Elected Officials Transportation Committee (EOTC)
Thursday, October 28, 2021 - 4:00pm
Location – City of Aspen Council Chambers; Host and Chair – City of Aspen
EOTC Background, Documents, and Packet Materials may be found here:
https://pitkincounty.com/1322/Elected-Officials-Transportation-Committ

EOTC Vision: We envision the Roaring Fork Valley as the embodiment of a sustainable transportation
system emphasizing mass transit and mobility that contributes to the happiness and wellbeing of
residents and visitors.
EOTC Mission: Work collectively to reduce and manage the volume of vehicles on the road and
parking system and continue to develop and support a comprehensive multimodal, long-range strategy
that will insure a convenient, equitable and efficient transportation system for the Roaring Fork Valley.
Summary of State Statute and Ballot Requirements: The 0.5% County Transit Sales and Use Tax
shall be used for the purpose of financing, constructing, operating and managing a public, fixed route
mass transportation system within the Roaring Fork Valley.
Public Comment Instructions:
This hybrid virtual / in person EOTC meeting will be broadcast on grassroots TV and available for
viewing at www.cityofaspen.com. Please use the login information below to participate virtually or you
may participate in person at 130 S Galena Street, Aspen.
TO JOIN ONLINE:
Go to www.webex.com and click on "Join a Meeting"
Enter Meeting Number: 2557 966 1236
Enter Password: 81611
Click "Join Meeting"
-- OR -JOIN BY PHONE
Call: 1-720-650-7664
Enter Meeting Number: 2557 966 1236
Enter Password: 81611
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I.

4:00 – 4:05

CALL TO ORDER AND ROLL CALL
(Conducted by Meeting Host Chair, Roll Call by Jurisdiction)

II.

4:05 – 4:10

APPROVAL OF JULY 29, 2021 ACTION MINUTES
(Motion, Second, and Roll Call Vote by Jurisdiction)

III.

4:10 - 4:20

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA
(Comments limited to three minutes per person)

IV.

4:20 - 4:30

EOTC COMMITTEE MEMBER UPDATES

V.

4:30 – 5:30

PUBLIC HEARING: 2022 EOTC PROPOSED BUDGET
David Pesnichak, Transportation Administrator
Decision Needed: Approval of 2022 Budget
(Motion, Second, and Roll Call Vote by Jurisdiction)

VI.

5:30 – 6:00

PUBLIC HEARING: 2022 EOTC PROPOSED WORK PLAN Page 33
David Pesnichak, Transportation Administrator
Decision Needed: Approval of 2022 Work Plan
(Motion, Second, and Roll Call Vote by Jurisdiction)

VII.

6:00 – 6:15

Page 46
INFORMATION ONLY: UPDATES (Q&A)
A. Near Term Transit Improvement Program – Progress Update
B. Town of Snowmass Village Transit Center – Progress Update
(Provided by David Peckler, Transportation Director, Town of
Snowmass Village)

Page 3

Page 10

VIII. ADJOURN MEETING
*Next meeting is March 24, 2022 – Pitkin County to Host & Chair (TBD)
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ELECTED OFFICIALS TRANSPORTATION COMMITTEE (EOTC)
AGREEMENTS & DECISIONS REACHED
REGULAR MEETING
JULY 29, 2021
Location (In Person and Virtual) – Pitkin County
Pitkin County - Host & Chair


The agenda items contained in these minutes are written in an action only format.



For a video production of this meeting, go to:
https://www.youtube.com/watch?v=IUpz0V4wmWQ



To access the Elected Officials Transportation Committee meeting packet material, go to:
https://drive.google.com/drive/folders/1kPdv-lUJ4z8o9qM7BNVZzknWhqS73Abh (or
https://www.pitkincounty.com/1322/Elected-Officials-Transportation-Committ, then
‘EOTC Archived Packets’)

Elected Officials in Attendance:
Aspen – 5
Torre
Ward Hauenstein
Skippy Mesirow
John Doyle
Rachael Richards

Pitkin County - 5
Kelly McNicholas Kury
Steve Child
Francie Jacober
Greg Poschman
Patti Clapper

Snowmass - 5
Bill Madsen
Tom Goode
Tom Fridstein
Alyssa Shenk
Bob Sirkus

Absent: None
______________________________________________________________________________
Agreements & Decisions Reached
CALL TO ORDER
Chair Kelly McNicholas Kury called the meeting of the Elected Officials Transportation
Committee (EOTC) to order at 4.10 p.m.
PUBLIC COMMENT
Andrea Bryan and Diane Moore called in to discuss the traffic backups that are occurring with
the City of Aspen’s west end neighborhoods.
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COMMITTEE MEMBER UPDATES
Kelly McNicholas Kury requested information on RFTA ridership and We-Cycle usage as well
as analysis on whether the current trends are expected to be short term or long term.
Rachael Richards requested information on how the projections within the 1998 Entrance to
Aspen Record of Decision (ROD) compare to what is occurring now.
The EOTC had general discussion regarding completion of the Entrance to Aspen as identified in
the 1998 Federal Highways Administration (FHWA) Record of Decision (ROD) and the desire
to find agreement on the next steps, if any, for this infrastructure project.
PUBLIC HEARINGS
2021 EOTC Near Term Transit Improvement Program
David Pesnichak - Transportation Administrator
Mr. Pesnichak explained that in 2020 and 2021 the EOTC with support from RFTA and CDOT,
commissioned two studies: the Integrated Mobility System (IMS) study and the Upper Valley
Transit Enhancement (UVTE) study. While these two studies were conducted independently and
with separate consulting teams, the IMS can be viewed as the umbrella study. The UVTE, which
focusses on infrastructure improvements to increase access to and efficiency of transit, is a first
step in progressing BRT Enhancements, which is one of the five strategies of the IMS.
Based on the results of these two studies, Staff has developed an EOTC Near Term Transit
Improvement Program that prioritizes the most productive and feasible efforts identified in these
two studies into three priority tiers. The efforts identified in the first and second tiers are those
projects that are most in need, feasible in the near term, and/or are necessary to progress later
efforts. If approved, Staff will utilize the direction provided from EOTC 2021 Near Term Transit
Improvement Program as guidance to help develop the coming EOTC Budgets and Work Plans
starting with 2022. As a result, Staff is looking for Administrative Direction to proceed with the
EOTC 2021 Near Term Transit Improvement Program as proposed.
Mr. Pesnichak reviewed the broad outcomes from the IMS and UVTE and how they fit into the
staff recommended 2021 EOTC Near Term Transit Improvement Program. In addition, Mr.
Pesnichak provided an overview of each of the projects listed within the Near Term Transit
Improvement Program.
Staff recommended that the EOTC accept the 2021 EOTC Near Term Transit Improvement
Program as Administrative Direction. Mr. Pesnichak noted that the proposed Program does not
directly allocate any funding or predetermine any annual work plans. Rather, the Program is
intended to provide staff direction when developing annual work plans, budgets, and for
procurement of grants and other assistance.
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The EOTC discussed the merits of several of the proposed projects, including the Buttermilk
bicycle and pedestrian underpass, the Maroon Creek Roundabout channelization, HOV lane
enforcement, traffic counters, and the Owl Creek Road to Truscott shared use path.
It was noted that the cost of a bicycle and pedestrian underpass at Buttermilk would be high and
there were questions as to whether the usage of this crossing warrants this degree of expense. Mr.
Pesnichak explained that the project includes more than just the bicycle and pedestrian underpass
since the underpass would also facilitate the ability to install transit bypass lanes at Owl Creek
Road and Harmony Road as well as eliminating the pedestrian signal wait time for general traffic
and transit on Highway 82. It was also noted that increased funding may be becoming available
through State and Federal sources and that the bulk of the cost of this project would need to be
covered by these sources. Dan Blankenship, RFTA CEO, also offered comments of support to
keep this project moving forward.
Several EOTC members expressed concern that the Maroon Creek Roundabout channelization
could impact the planned Roundabout reconstruction in 2022. Mr. Pesnichak noted that the
channelization as proposed in the Near Term Transit Improvement Program is a separate and
distinct project from the 2022 CDOT reconstruction. In addition, no changes to the proposed
concrete or curb lines throughout the Roundabout are proposed because of the channelization.
Due to the reconstruction of the Roundabout in 2022, Mr. Pesnichak also noted that the earliest
the channelization could be piloted is in 2023.
It was noted that speeding might be a bigger concern on Highway 82 than HOV lane compliance.
In addition, there were noted concerns for the general motoring public should the HOV lanes be
enforced. Mr. Pesnichak noted that HOV lane enforcement may need to be implemented in
phases to both ensure that safety is not compromised and to analyze performance of the
enforcement method before rolling it out over the whole HOV lane corridor. Other members
noted that automated enforcement could have political and legal hurdles and that due to
personnel constraints within the Pitkin County Sheriff’s Office, the EOTC may need to fund an
enforcement position in order to maintain consistency of effort.
The EOTC showed stronger support for an increased number of traffic counters throughout the
upper valley, noting that they provide important baseline information on the effectiveness of
programs.
It was noted that there might be some engineering and alignment considerations at certain points
of the Owl Creek Road to Truscott shared use path. However, the EOTC generally expressed
support for this connection. Mr. Pesnichak noted that the alignment and ultimate extents of the
shared use path have not yet been determined.
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Cristal Logan, Vice President of the Aspen Institute for Aspen Community Programs and
Engagement, and Maria Morrow, member of the 2016 and 2017 Community Task Force on
Transportation and Mobility, provided context for the IMS study that was used to inform the
staff recommendation. Ms. Logan and Ms. Morrow provided input as a part of public comment
for this hearing.
The EOTC discussed amending the staff recommended 2021 EOTC Near Term Transit
Improvement Program by moving automated traffic counters from Tier 2 to Tier 1. This proposal
was made to the Committee before a motion was made.
The vote for the 2021 Near Term Transit Improvement Program with the amendment that the
automated traffic counters be moved from Tier 2 to Tier 1 was conducted by jurisdiction. The
motion, second and roll call vote was as follows:
Pitkin County: Patti Clapper made the motion. Francie Jacober seconded the motion. The votes
were: Kelly McNicholas Kury, yes; Steve Child, yes; Francie Jacober, yes; Greg Poschman, yes;
Patti Clapper, yes; motion carried.
Town of Snowmass Village: Alyssa Shenk made the motion. Tom Goode seconded the motion.
The votes were: Bill Madsen, yes; Tom Goode, yes; Tom Fridstein, yes; Alyssa Shenk,yes; Bob
Sirkus, absent at time of voting; motion carried.
City of Aspen: Rachael Richards made the motion. Skippy Mesirow seconded the motion. The
votes were: Torre, yes; Ward Hauenstein, yes; Skippy Mesirow, yes; John Doyle, yes; Rachael
Richards, yes; motion carried.
Maroon Creek Roundabout Reconstruction 2022 CDOT Funding Request
David Pesnichak - Transportation Administrator
Mr. Pesnichak explained that the EOTC has a request for funding in 2022 for $271,000 from the
Colorado Department of Transportation (CDOT). This funding is for the planned reconstruction
of the Maroon Creek Roundabout in 2022. In order to allow CDOT to go out to bid in a timely
fashion for this project in the fall of 2021, CDOT has requested approval of these funds from the
EOTC in advance of the normal EOTC budget meeting in October. And in order to obligate the
funds in 2022, the EOTC will need to approve an amended 2021 budget.
In 2022 CDOT will be repaving Highway 82 from the Aspen Airport Business Center to the
Castle Creek Bridge. As part of this larger CDOT funded project CDOT will also be
reconstructing the Maroon Creek roundabout in concrete pavement and simultaneously making
some select safety and operation improvements to the roundabout.
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The motivation for redoing the Maroon Creek Roundabout in concrete over asphalt is to prevent
the kind of failures seen every few years that results in notable transit and traffic backups and
delays. In addition, CDOT is looking to make some safety and operational improvements that
will help the Roundabout operate more smoothly.
Staff ensured that there is a rational nexus between the amount of funding requested from the
EOTC and the anticipated impact / benefit to transit. This nexus analysis is important because
funds from the 0.5% Transit Sales and Use Tax fund can only be utilized to support transit in the
Roaring Fork Valley. Since the Roundabout is a mixed traffic facility for both transit and general
vehicles, the transit nexus needed to be identified.
Mr. Pesnichak noted that the $271,000 is necessary to make the project whole. In addition, he
noted that there was an error in the packet where it was indicated that the CDOT contribution is
$1.19 million. However, it was later identified that that contribution amount included additional
design work as well. The actual CDOT contribution for construction only is $949,000. In
addition, the construction cost estimate has increased from $2.53 million to $2.6 million.
Staff recommended approving the 2022 Maroon Creek Roundabout funding contribution to
CDOT in the amount of $271,000 noting that the EOTC has the funds available and that this
improvement is anticipated to improve transit efficiency and reliability through this mixed traffic
intersection.
Staff provided draft resolutions of approval for the City of Aspen and the Town of Snowmass
Village within the packet. If approved, the County approval would take place as a 3rd quarter
supplemental budget and that final document from the Board of County Commissioners will
serve as their approval document.
Finally, Mr. Pesnichak noted that there was an error in the proposed amended EOTC budget and
recommended that should this request be approved that the motion include a correction.
Specifically, this line item had inadvertently been placed in the “ongoing/operational” category
instead of the “projects” category within the EOTC Budget.
The vote for the Maroon Creek Roundabout Reconstruction 2022 CDOT Funding Request with
the amendment that the line item for this contribution request be moved from the
“ongoing/operational” category to the “projects” category within the EOTC Budget was
conducted by jurisdiction. The motion, second and roll call vote was as follows:
Pitkin County: Francie Jacober made the motion. Patti Clapper seconded the motion. The votes
were: Kelly McNicholas Kury, yes; Steve Child, yes; Francie Jacober, yes; Greg Poschman, yes;
Patti Clapper, yes; motion carried.
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Town of Snowmass Village: Alyssa Shenk made the motion. Bill Madsen seconded the motion.
The votes were: Bill Madsen, yes; Tom Goode, absent at the time of voting; Tom Fridstein, yes;
Alyssa Shenk, yes; Bob Sirkus, absent at time of voting; motion carried.
City of Aspen: Torre made the motion. John Doyle seconded the motion. The votes were: Torre,
yes; Ward Hauenstein, yes; Skippy Mesirow, yes; John Doyle, yes; Rachael Richards, yes;
motion carried.
ADJOURN REGULAR MEETING
Patti Clapper moved to adjourn the regular meeting of the Elected Officials Transportation
Committee at 7:25 p.m. Torre seconded the motion. Motion passed with 13 yea votes.
City of Aspen
_________________
Torre, Mayor
City Council
_________________
Nicole Henning
City Clerk
Town of Snowmass Village
_________________
Bill Madsen, Mayor
Town Council
_________________
Rhonda B. Coxon, CMC
Town Clerk
Pitkin County
___________________
Kelly McNicholas Kury, Chair
Board of County Commissioners
___________________
Jeanette Jones
Clerk to the Board of County Commissioners
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___________________
David Pesnichak
Regional Transportation Administrator
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AGENDA ITEM SUMMARY
EOTC MEETING DATE:

October 28, 2021

AGENDA ITEM TITLE:

Proposed 2022 Budget

STAFF RESPONSIBLE:

David Pesnichak, Transportation Administrator

ISSUE STATEMENT: Attached for review and approval is the Proposed 2022 Budget. A discussion of
budget revenues, updates, project scoring and next steps are discussed below.
BACKGROUND: As the EOTC is aware, 2019 through 2021 have been financially turbulent years. In
2019, the EOTC began to see the impacts of changes in state law from HB 19-1240 that affected how
sales and use tax are collected. Then in 2020, COVID-19 caused a near economic shutdown in the spring
followed by a national recession. Late 2020 and 2021 have seen an unexpected spike in tourist and
building activity that has resulted in higher than anticipated revenues across the nation and the region.
For orientation purposes, the sections in this memo include:
- Change in Sales and Use Tax Background
- 2020 Actual Revenues and 2021 Projected Revenues
- EOTC Ability to Meet Current Obligations and New Requests
- Transfer of No-Fare Service from EOTC to RFTA
- EOTC Expenditure Scoring
- Overview of Funding Renewals, Increases in Funding, and New Requests
- Next Steps
- Outline of Funding Uses
- Ongoing / Operational
- Projects
- Recommended EOTC Action
Change in Sales and Use Tax Background
HB19-1240 - Sales and Use Tax Administration - came into effect on June 1, 2019. This new State law is
the result of the Supreme Court South Dakota vs. Wayfair decision that requires all retailers, including
out-of-state retailers that do not have a physical presence in Colorado, to collect state and local sales tax
at the point of delivery.
With retailers now collecting at the point of delivery, there has been less collection of use taxes and
increased collections in sales taxes. While this new law has resulted in an overall increase in sales tax
revenues at the jurisdictional level, it has implications to the EOTC budget and use tax appropriations. As
a reminder, EOTC sales and use tax revenues have the following distribution:
-

EOTC retains 100% of funds generated by the Transit Use Tax
EOTC retains only 18.96% from the Transit Sales Tax – the remaining 81.04% is allocated to
RFTA per the 2004 ballot measure
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As a result of this distribution, the decline in use tax revenues will continue to be entirely shown in the
EOTC budget while only a portion of the increase in sales tax revenues will be reflected. For the 2022
budget year, the effects of these sales and use tax collection changes are beginning to be reflected within
the 2020 and 2021 budget years. However, due to complexities of the economic impacts from COVID-19
and the nature of sales tax reporting through the State, the extent of the specific impacts from HB19-1240
are difficult if not impossible to ascertain.
2020 Actual Revenues and 2021 Projected Revenues
As HB 19-1240 went into effect June 1, 2019, staff has been monitoring sales and use tax data to
determine the degree of sales tax increase and use tax decrease.
As a reminder, below are the original EOTC revenue projection estimates from 2019 following passage of
HB 19-1240.
Summary of Original 2019 Projections (2018-2020):
- Sales Tax: 12.7% increase
- Use Tax: 63% decrease
- EOTC Overall Revenue: 26% decrease or $711,000
With the delays in tax reporting from the State, full year 2020 sales and use tax information was first
available in February 2021. 2020 is the first full year of data available following the passage of HB 191240. For 2020, Sales Tax revenues were up more than expected at about 19.7% over 2018 due to the
taxation of internet sales, an unexpectedly strong economy despite the pandemic, and use tax revenue
shifting to sales tax. Use Tax also declined less than expected at 32.8% from 2018 to 2020 due primarily
to revenues from prior years construction activity being realized in 2020 (see explanation below). Overall,
the EOTC ended up seeing a decrease in revenues of $165,526, or 6% between 2018 and 2020 although
this decrease is expected to become larger in the next couple of years as the full impacts of HB 19-1240
are recognized.
Due to the mechanics of construction use tax collection, a portion of use tax revenues reflected in 2019
and 2020 will be refunded back to the developer in subsequent years. This process is to ensure that the
developer pays the actual use taxes due by allowing them to apply for a refund for overpayment. Also, in
order to smooth this revenue stream and prevent the expenditure of funds that may be requested as
refunds in the future, some funds are withheld from being reported for several years following initial
collection at the time of building permit issuance. This means that actual construction use tax revenues
continue to decrease and normalize through 2021 because of HB 19-1240 which went into effect in June
2019. In 2020, approximately $600,000 of total EOTC use tax revenue was actually due to construction
activity from prior years while about $345,000 was due to use tax revenue from motor vehicles
registrations in 2020 (unlike construction use taxes, motor vehicle use taxes are realized in the year they
are collected). No, or very little, future construction use tax revenue is projected after 2021 due to HB 191240.
As of the writing of this memo, the Pitkin County Finance Department in partnership with the County’s
Financial Advisory Board has provided sales tax projections up 18% in 2021 over 2020. 2021 was an
unexpectedly strong year for sales tax revenues and it is worth noting that this level of revenue is not
projected to be the new normal.
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Summary of 2020 Actuals (2018-2020):
- Sales Tax: 19.7% increase
- Use Tax: 32.8% decrease (2020 includes construction use tax revenues from previous years that will not
be realized in the future)
- EOTC Overall Revenue: 6% decrease or $165,526
When looking at 2021 EOTC revenues compared to 2018, which was arguably a more typical year than
2019 or 2020, annual EOTC revenues are expected to decrease by $690,574 in 2021, or 25.3%.
Meanwhile, 2021 annual EOTC revenue projections over 2020, which was heavily affected by the
COVID-19 pandemic and continued to see revenues from previous years construction use tax, are
expected to decrease by $525,048, or 20.5%.
Summary of 2021 Projections (2018 – 2021):
- Sales Tax: 41.3% increase
- Use Tax: 71.3% decrease
- EOTC Overall Revenue 2018-2021: 25.3% decrease or $690,574
Summary of 2021 Projections (2020 – 2021):
- Sales Tax: 18% increase
- Use Tax: 57.3% decrease (2020 includes construction use tax revenues from previous years that will not
be realized in the future)
- EOTC Overall Revenue: 20.5% decrease or $525,048
Total overall EOTC revenues are expected to decrease from $2,725,220 in 2018, and $3,257,373 in 2019,
to $2,559,694 in 2020 to $2,034,646 in 2021. In the years 2022 and beyond, sales tax revenues are
projected to decrease by -4.2% in 2022 before rebounding, mostly due to inflation, at 4% annually from
2023 to 2026. Use taxes are expected to increase at an annual rate of about 2.1% annually from 2022 to
2026 to account for inflation in motor vehicle collections. It is worth noting that 2022 could see a small
final bump over projections as construction use taxes collected in previous years continue to be realized.
See the below graph (next page) and Attachment 3 for a comparison of annual revenues.
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EOTC Ability to Meet Current Obligations and New Requests
At this point, it appears that the EOTC will be able to meet annual ongoing and current project
obligations, albeit with decreased revenue for currently unobligated projects, services, or to accommodate
project cost increases. With these projections, the EOTC will have a balance of about $443,000 to
$663,000 annually for projects once annual operating and ongoing costs are satisfied. For comparison
purposes, the EOTC had a balance of about $1.6 million to $2 million annually for projects after
satisfying ongoing operation costs between 2016 and 2019 (before HB 19-1240).
When considering 2022 annual operating costs and all currently obligated project costs through 2026, the
EOTC is expected to have about $1.86 million in total unobligated funds going into 2022. So, based on
current projections, the EOTC’s unobligated fund balance should build at a rate of approximately
$443,000 to $663,000 annually from this roughly $1.86 million starting point in 2022 under the staff
recommended budget.
Transfer of No-Fare Service from EOTC to RFTA
As was initially reviewed at the October 17, 2019 EOTC meeting and again at the October 29, 2020
EOTC meeting, staff has been pursuing discussions with RFTA to consider transferring the AspenSnowmass-Woody Creek No-Fare service from the EOTC to RFTA. This transfer of the No-Fare service
cost was initiated by the financial impacts caused by HB 19-1240. It was initially hoped that these
discussions would have come to resolution in 2020, however due to COVID and the financial uncertainty
it created these discussions were postponed until 2021. Now with more information on the pandemic and
both the EOTC’s and RFTA’s financial situation, staff has resumed discussions to potentially transfer all
or a portion of the cost of this service.
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At these EOTC meetings in 2019 and 2020 staff presented to the Committee the anticipated impacts of
Colorado HB 19-1240 Sales and Use Tax Administration (effective June 1, 2019). As a reminder (and as
described above), this state law was the result of the U.S. Supreme Court decision, i.e. South Dakota vs.
Wayfair, which requires all retailers, including out-of-state retailers that do not have a physical presence
in Colorado, to collect state and local sales tax at the point of delivery. This tax law impacts the sales and
use tax revenues that come to the EOTC via the 0.5% Transit Sales and Use Tax. As a result of this law,
the EOTC is seeing an increase in local sales tax collections, however these increases are being more than
offset by the decreases in use tax collections.
The goal of transferring the cost of the No-Fare service from the EOTC to RFTA is simply to move this
cost from the EOTC where revenues have decreased to RFTA where revenues have increased as a result
of HB 19-1240. The purpose of the analyses conducted to date are to ensure that any transfer of cost to
RFTA will be fully offset by increases in revenue solely from the Pitkin County 0.5% Transit Sales Tax
and will not require any additional subsidization from any other RFTA revenue source. In addition, Staff
is working so there will be no interruption of the No-Fare service noticeable to customers within Pitkin
County because of this cost transfer.
Based on staff’s initial findings of the period between 2018 through 2020, it appears that the 0.5% Pitkin
County Use Tax revenues decreased by approximately $1.04 million and the 0.5% Pitkin County Sales
Tax revenues increased by $1.1 million. However, the net impact to the EOTC over the two-year period
was a decline in its dedicated share of 0.5% Pitkin County Use Tax revenues of approximately $831,517
while the net impact to RFTA was an increase of approximately $902,093. Refer to the chart below:

The actual sales and use tax revenue trends are generally consistent with the initial expectations made in
2019. The increase in revenues to RFTA appear to be sufficient for RFTA to assume all or a portion of
the No-Fare service fare offset. However, information is not available to identify the exact amount of
sales tax revenues that are attributable to the tax law change on June 2019.
In order to obtain a third party opinion on the financial impacts caused by HB 19-1240 during these
financially complicated times, RFTA contracted with PFM to conduct an independent analysis of a full or
partial assumption of the No-Fare service cost. Below is a graph produced by PFM of RFTA’s expected
revenue increase as a result of HB-1240 compared to the predicted cost of the No-Fare service.
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RFTA staff presented the PFM report to their Board on September 9 with more discussion expected
throughout their budget process in October and November.
The decision to accept all or a portion of this cost currently lies with the RFTA board. And it is worth
noting that as the RFTA board is comprised of representatives from New Castle to Aspen, RFTA’s
assumption of all or a portion of this cost does require consent by at least a certain number of those
jurisdictions in addition to the EOTC member jurisdictions.
As the No-Fare service is important to keeping vehicles off the road and progressing the EOTC’s
Strategic Plan, Staff has maintained the expected cost in the EOTC’s budget through foreseeable future
until discussions on the No-Fare service transfer are resolved.
No decision is required at this time from the EOTC. Staff will continue to work with RFTA staff to come
to an agreement on the next steps to potentially transfer all or a portion of the No-Fare Service cost to
RFTA. Depending on the outcome of the discussions with the RFTA board this fall, it may be necessary
to bring back the proposed agreement to the EOTC before implementation.
EOTC Expenditure Scoring
Starting in 2020, staff began scoring EOTC expenditures and work plan efforts against the identified
Mission Statement, Vision Statement, Guiding Principles, and Key Strategies from the 2020 EOTC
Strategic Plan as well as the Regional Priorities and Upper Valley Priorities identified within the updated
2020 CVTP.
This scoring matrix, included as Attachment 2, represents an average scoring conducted by EOTC staff
from the City of Aspen, Town of Snowmass Village, Pitkin County, RFTA and the EOTC Transportation
Administrator. While the scoring is subjective, by averaging out the scoring from each staff member the
chart can better represent a cohesive ranking of expenditures and work plan efforts that best meet the
goals of the Strategic Plan and CVTP.
The purpose of this ranking is to not only assist staff vetting projects that best meet the EOTC goals from
the Strategic Plan and CVTP but to also provide the EOTC members a reference point when considering
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the annual budget and work plan. This matrix is intended to show the comparative ability of a project to
advance the EOTC Strategic Plan.
As you will notice, the matrix has a scoring of the Strategic Plan Mission Statement, Vision Statement,
Guiding Principles and Key Strategies. These are scored on a 1-5 scale where 1 ‘Does No Meet’ and 5
‘Greatly Exceeds’ that specific criteria.
Meanwhile, the CVTP Regional Priorities and Upper Valley Priorities are not ranked but instead
identified as meeting an identified Priority or not. A cell marked with an ‘X’ indicates that that project
can meet that Priority. It is important that each expenditure meet at least one of the Regional or Upper
Valley Priorities in order to be considered for funding or inclusion in the Work Plan. Some projects are
able to meet multiple CVTP Regional and/or Upper Valley Priorities which makes them stronger
candidates for funding and staff time.
Overview of Funding Renewals, Increases in Funding, and New Requests
Below is an overview of requests for funding renewals, increases in funding, and new requests received
for the 2022 budget cycle. Please note that more detailed descriptions of each of the staff recommended
expenditures are included within the ‘Outline of Funding Uses’ section later in this memo.
Name

Type of
Request

Requested
Allocation
Year

EOTC
2021
Budget
Amount

Requested
Amount

$115,000

Staff
Recommended
2022 EOTC
Budget
Amount
$115,000

Change
in EOTC
Budget
Request
Amount
None

X-Games Transit
Subsidy
We-Cycle Operational
Support
Bike / Ped Connection
from BC P&R to Rio
Grande / AABC Feasibility
Truscott to Owl Creek
Trail - Feasibility,
Planning, and Design
Buttermilk Underpass
and Transit Signal
Bypasses - Feasibility
and Initial Design
Snowmass Direct
Transit Service
Improvement Analysis
Permanent Automated
Vehicle Counters Planning, Design,
Permitting, Construct

One Year
Renewal
One Year
Renewal
New
Request

2022

$115,000

2022

$100,000

$100,000

$100,000

None

2022

$25,000

$25,000

$25,000

None

New
Request

2022

-

$200,000

$200,000

N/A

New
Request

2022

-

$200,000

$200,000

N/A

New
Request

2022

-

$50,000

$50,000

N/A

New
Request

2022

-

$200,000

$200,000

N/A
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Next Steps
Following the adoption of both the EOTC Strategic Plan and updated Comprehensive Valley
Transportation Plan (CVTP) in 2020, staff is looking down the road to identify projects that best meet
these identified objectives and direction while remaining cognizant of financial constraints and the
changing socio-economic landscape.
To this end, continuing to make progress on the improvements at the Brush Creek Park and Ride,
development of the Snowmass Mall Transit Station, and ensuring No-Fare Aspen-Snowmass-Woody
Creek bus service continues are at the top of the priority list for both staff time and funding.
Meanwhile, work on the Brush Creek Park and Ride to the AABC trail is recommended to continue in
2022 along with work efforts identified in the 2021 EOTC Near Term Transit Improvement Program
approved in July 2021 as listed below.
- Truscott to Owl Creek Trail - Feasibility, Planning, and Initial Design;
- Buttermilk Underpass and Transit Signal Bypasses - Feasibility and Initial Design;
- Snowmass Direct Transit Service Improvement Analysis;
- HOV Lane Enforcement Analysis (No Budget, Work Plan Only);
- Permanent Automated Vehicle Counters - Planning, Design, Permitting, and Construction.
In addition, based on feedback received from the EOTC at the April 2020 meeting, Staff is proposing to
bring forth a recommendation to manage long-term parking at the Brush Creek Park and Ride at the May
2022 EOTC meeting.
Please note: The funding sources, partnerships and description of each of these efforts are spelled out in
more detail in the ‘Outline of Funding Uses’ section in this memo.
Outline of Funding Uses
Ongoing / Operational
1) Use tax collection costs and County overhead - $151,827
The proposed budget includes the county’s administrative costs of collection for both the sales and use tax
as well as insurance. These costs are collected from the EOTC budget one year in arrears. The cost
increased starting in 2019 due primarily to increased staff time devoted to collection and auditing in the
County’s Finance Department starting in 2018. In order to maintain compliance with State law and
auditing requirements, the County Finance Director felt this increase in oversight is necessary. The cost
increase in 2020 is due to the administrative cost of the new Transportation Administrator position in
2019 (payroll, technical support, and human resources support).
2) Administrative costs and meeting costs - $12,673
The proposed budget includes other administrative and meeting costs. This includes costs such as
recording and broadcasting EOTC meetings, food at EOTC meetings, and costs associated with the
Transportation Administrator positions (communications - cell phone, work related travel, professional
dues, education and training, postage and shipping, materials and supplies, and computers and computer
equipment).
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3) Country Inn taxi program in-lieu of bus stop safety improvements - $7,154
The EOTC implemented the Aspen Country Inn taxi service in 2001 to address bus stop safety issues
faced by residents at this senior-priority housing complex. The lack of a traffic signal, crosswalk, or
median at this location along Highway 82 makes it unsafe for Country Inn residents to use transit for
down valley trips or for return trips from Aspen. The Aspen Country Inn taxi program allows residents to
use a taxi when their travel would otherwise require the crossing of Highway 82. Although this service
was underutilized in recent years compared to budget, demand has increased since mid-2019 and
continues to fluctuate.
4) X-Games transit subsidy - $115,000
This subsidy is paid to RFTA to help fund transit services for the X-Games. This request was renewed for
one year in 2021 and is up for renewal again in 2022. This subsidy is a reimbursement for transit costs
incurred during the X-Games. In 2021, while the EOTC approved the X-Games transit subsidy request,
due to COVID-19 the X-Games did not have an in person audience and as a result transit services were
not required. So, while the EOTC approved these funds in 2021, these funds were never expended. Please
see Attachment 5 from the Aspen Skiing Company for details.
5) Brush Creek Park and Ride operating costs - $95,000
The City of Aspen’s Parking Department manages the parking area of the Brush Creek Park and Ride Lot
for the EOTC per an intergovernmental agreement. No staff cost for parking enforcement or management
of the lot is included. Instead, this budget funds maintenance, utilities, snow removal, trash removal,
irrigation, and weed control. The budget was increased by $10,000 for 2020 as snow removal costs alone
in 2019 rose to 35% of the budget leaving a potentially insufficient amount in case of an unexpected
repair or unforeseen cost.
The cost for this service is expected to increase notably to about $95,000 annually starting in 2022
because of the installation of restrooms, additional landscaping and lighting, and increased paved parking
area. In addition, costs for operating and maintaining the new Dynamic Message Sign (DMS) is also
included in this line item. Staff have reviewed existing costs for repair, maintenance and snow removal at
Rubey Park as well as other RFTA Park and Rides with restroom facilities to determine this cost estimate.
As the FLAP grant improvements are to be installed in 2022, staff will monitor costs at the upgraded
facility and adjust anticipated costs accordingly in subsequent budget years.
6) No-fare Aspen-Snowmass-Woody Creek bus service subsidy - $851,198 ($848,433 Aspen-BCSnowmass, $2,765 Woody Creek)
The EOTC previously agreed with RFTA to set the Aspen-Snowmass subsidy at 36.7% of the actual cost
of the service two years prior to the year being budgeted. Thus, the $851,198 budget for 2022 is 36.7% of
the actual cost for 2020. The 2023 and 2024 estimated costs are based on the 2021 and 2022 budgets for
this service.
The initial EOTC subsidy was set at the amount of fare revenue estimated to be lost by eliminating the
fare for this service. For 2010, the first full year of no-fare service, that estimate of lost fare revenue was
approximately $480,000, and the actual cost of the service that year was approximately $1,308,000. Thus
36.7% of the actual cost was estimated to be recovered from fare revenue.
For the 2021 budget cycle, which reflects actual service provided in 2019, there is a more significant
increase in the cost as the BRT connecting service between Snowmass Village and Brush Creek Park and
Ride is also factored in at the same 36.7% rate. As you may recall, in 2019 RFTA took over the base cost
of the BRT connecting service between Snowmass and Brush Creek Park and Ride as a result of the
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passage of Ballot Measure 7A. Previously the EOTC paid the full amount of this increased service
including the base cost and no-fare subsidy. As a result, the increase in this line item reflects the increased
service and resulting no-fare subsidy between Snowmass Village and the Brush Creek Park and Ride that
began in 2019 when RFTA assumed this base cost as a part for their normal operating expenditures.
As was reviewed earlier in this memo, staff has been in discussions with RFTA regarding the transfer of
this line item to RFTA. However, due to ongoing economic turbulence in 2020 and 2021 the EOTC
continued to fund this important service until it could be determined that such a transfer could be done
without impacts to other RFTA services. Staff resumed discussions of this transfer of the No-Fare service
to RFTA in 2021 for the 2022 budget year. As of the writing of this memo, RFTA staff and board is
considering the transfer. At this time, staff has included the cost of this service to the current budget
horizon of 2026. Should all or a portion of the No-Fare service transfer be successful in the 2022 budget
year, then all or a portion of these budgeted funds will not be expended.
7) We-Cycle operational support – $100,000
The EOTC had approved 2 years of funding at this level for 2018 and 2019 and a one-year operational
support obligation in 2020. We-Cycle has requested another one-year obligation for operational support in
2021. See Attachment 4 for more detail.
8) Regional Transportation Administrator - $152,529
The EOTC previously approved this on-going full-time position beginning in 2018. This amount reflects
the cost of the position including base salary and County benefits as well as health insurance and wellness
benefits.
Projects
9) Snowmass Mall Transit Station - $6,000,000 ($721,213 additional funds plus $5,278,787 required by
ballot measure) (2022 allocation approved as part of 2021 EOTC budget)
The EOTC is required by a 2000 ballot measure to provide a total of $7 million to Snowmass Village for
transit enhancements, which has been programmed over the years for the new Snowmass Mall transit
station. The current balance of this obligation in 2022 is $5,278,787.
In order to ensure that the project continues to move forward in the face of shifting State and Federal
grant availability, Snowmass Village requested and was approved by the EOTC in 2021 for additional
funding in the amount of $721,213 from the EOTC in 2022. This brought the EOTC contribution for
construction funds to a projected 50%, or $6 million, of the then estimated total project cost of $10-$12
million. This allocation by the EOTC has put this project in an advantageous position when applying for
other grants, particularly with increasing cost estimates. The project is currently moving through the
design process. Please see the update memo from David Peckler, Town of Snowmass Village
Transportation Director, included with the Updates memo in this packet for more details.
10) EOTC Professional Services, Regional Transportation Participation, Retreat - $15,000
In 2020 and 2021, the EOTC approved an “EOTC Professional Services and Regional Transportation
Participation” line item in the amount of $8,000 and $5,000 respectively. This is a helpful line item for
staff to be able to participate and make progress on low cost regional efforts that progress the EOTC
Strategic Plan and Comprehensive Valley Transportation Plan as they emerge. In the past, these funds
have been used for the Elected Officials Transportation and Housing Summit (ended up being cancelled
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due to COVID) in collaboration with CDOT, the City of Rifle and the City of Glenwood Springs in 2020;
and funding for permitting for a Buttermilk Park and Ride directional sign on Highway 82 in 2021.
In 2022, staff is looking to hold an EOTC long-term planning discussion / retreat. Based on past
experience, retreats cost about $10,000 with food, venue and a professional facilitator. This would leave
the remaining $5,000 for other professional services and regional participation efforts. To this end, Staff
is recommending that $15,000 be allocated for this line item. Should the event cost less than projected,
then the remaining funds would be available for future use.
11) Brush Creek P&R FLAP Grant Match - $3,316,672 (balance of 2021 allocation proposed to be
forwarded to 2022)
This FLAP match was initially $2 million from the EOTC and $2.2 million from the Federal Highways
Administration (FHWA) for a total project cost of $4.2 million. As the EOTC is aware, through the
design process, the cost estimate for the project increased to $6.5 million. Now at 100% plans the cost
estimate has increased to $6.9 million including cost escalation for construction in 2022.
As the FHWA funds were not available for construction in 2021, this project is recommended to be
forwarded in the EOTC budget from 2021 to 2022. In 2021, $176,950 were invoiced from FHWA for
design of the facility upgrades. As a result, with the $176,950 expended in 2021, the balance of the
original 2021 allocation ($3,493,622 + $44,506 in 2020), $3,316,672, is proposed to be forwarded from
2021 to 2022.
The FHWA has increased their funding obligation from $2.2 million to $2.4 million, staff has identified a
CMAQ grant in the amount of $1,545,000 (up from an original estimate of $1,034,012), and $500,000
from RFTA to be utilized for this project, with the remaining balance being requested from the EOTC
being a total match amount of $3,538,128. Total invoices to date for this project is $44,506 in 2020 and
$176,950 in 2021 for matching design costs.
The staff proposed budget is expected to cover the entire project cost including the restrooms, paving of
the recycled asphalt area, and associated lighting and landscaping as approved by the EOTC in April
2020. Currently allocated funds for this project are in excess of the presently estimated project amount of
$6.9 million. As the current construction estimate was determined in 2020, due to observed rapidly
escalating construction costs over the course of 2021, staff recommends maintaining the currently
allocated funds for this project in anticipation that bids come back over the current construction estimate.
In the case bids come in below the current budgeted amount, those EOTC funds in excess of the actual
project cost will not be expended and will remain in the EOTC account for use on other projects in the
future.
As of the writing of this memo, construction is expected to begin in spring 2022. It is worth noting that
the Brush Creek Park and Ride and transit facilities will remain operational throughout construction.
Parking at the facility will be temporarily relocated to the east end gravel lot during construction.
12) Bike / Pedestrian Connection from BC P&R to Rio Grande / AABC Feasibility- $25,000
As the EOTC may recall from the October 2020 meeting, this is a new partnership project to look at the
trail connection from the Brush Creek Park and Ride to the Aspen Airport Business Center starting in
2021. The total feasibility study cost was anticipated to be $75,000 with Pitkin County Open Space and
Trails (OST), City of Aspen Parks and Open Space, and the Elected Officials Transportation Committee
each contributing $25,000. The EOTC approved $25,000 for this feasibility study in October 2020 for
2021.
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To date, Pitkin County OST has advertised an RFP for the project and SGM has been selected to lead the
effort. Total project cost is now contracted at $108,000 although the EOTC contribution remains at
$25,000 for 2021. In order to keep the project moving in 2022, $25,000 is requested from the EOTC to
complete this study in collaboration with the City of Aspen and Pitkin County in 2022.
The local project team consists of representatives from the City of Aspen Parks and Open Space
Department, Pitkin County Open Space and Trails, the Town of Snowmass Village Parks and Recreation
Department, and the Regional Transportation Administrator. This initial phase in 2021 and early 2022
will consist of a feasibility analysis and a determination of possible alignment alternatives including
estimated costs.
Following review and presentation to each of the trails and open space boards in February 2022, the
alternatives are proposed to be presented to the EOTC at the March 2022 meeting. Should an alternative
or set of alternatives appear workable to each of the open space and trails boards and the EOTC, then the
next phase will be to vet those alternatives with the public in 2022.
$25,000 is requested for this public input phase and has been included in the 2022 EOTC recommended
budget. This would be a partnership with the City of Aspen Parks and Open Space ($25,000 contribution)
and Pitkin County Open Space and Trails ($25,000 contribution) for a total phase 2 project budget of
$75,000. It is worth noting that should the Aspen Open Space Board, the Pitkin County Open Space and
Trails Board, and the EOTC identify no viable alternative through this review, then this public input
phase may not be pursued. In this case, these EOTC funds would not be expended.
13) Truscott to Owl Creek Trail - Feasibility, Planning, and Design (2021 Near Term Transit
Improvement Program Effort – Tier 1) – $200,000
This proposal is to allocate funding to hire a consulting team to conduct the feasibility, planning, public
input, and design for the Truscott to Owl Creek Trail. The goal of this improvement is to provide basic
bicycle and pedestrian infrastructure that connects the Aspen Country Inn (low-income senior priority
housing) and other residential and commercial developments along this southwest side stretch of
Highway 82 to transit stops at Truscott and Buttermilk. While this improvement will not bridge the
bicycle and pedestrian divide that Highway 82 creates, it will provide safe connections to Truscott, which
has a bicycle and pedestrian underpass and Buttermilk, which currently has a signalized bicycle and
pedestrian crossing.
This improvement is not intended to supplant the EOTC’s support of the Aspen Country Inn’s Taxi in
Lieu service, but is instead intended to compliment it.
Preliminary cost estimates for this trail connection provided by Mead and Hunt are:
$200,000 Design
$1,050,000 Construction
= $1,250,000 Total Project Cost
The 2022 EOTC allocation request is $200,000 for project planning, public engagement, construction
funding source and partner identification, and engineering design. Funding sources outside the EOTC are
likely necessary in order to bring this project to fruition.
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14) Buttermilk Underpass and Transit Signal Bypasses - Feasibility and Initial Design (2021 Near Term
Transit Improvement Program Effort – Tier 1) - $200,000
This proposal is to allocate funding to hire a consulting team to begin the feasibility, stakeholder input,
and initial design for the Buttermilk Underpass and Transit Signal Bypass Lanes. The goals for these
improvements are to: 1) provide superior protection for bicyclists and pedestrians across Highway 82 at
Buttermilk, 2) remove the pedestrian crossing time at the Owl Creek signal thereby reducing transit and
overall vehicle congestion, and 3) increase transit efficiency by allowing transit vehicles the ability to
bypass one of the two signals at this intersection.
These improvements would consist of: 1) a grade separated bicycle and pedestrian crossing at Buttermilk,
2) a bus bypass lane going up valley at the Harmony signal, and 3) a bus bypass lane going down valley
at the Owl Creek signal. A grade separated bicycle and pedestrian crossing is necessary to implement an
Owl Creek signal transit bypass lane since the at-grade bicycle and pedestrian crossing would be
eliminated.
Preliminary cost estimates for this trail connection provided by Mead and Hunt are:
$830,000 Design
$8,570,000 Construction
= $9,400,000 Total Project Cost
RFTA currently has $500,000 allocated for this project as a part of Destination 2040. Although significant
other funding sources are clearly necessary, these funds and the partnership with RFTA are important in
securing State and Federal funding. In order to best leverage these RFTA funds, Staff recommends not
utilizing the RFTA funds until construction.
The 2022 EOTC allocation request is $200,000 for Design Phase 1 to begin the initial planning,
stakeholder engagement, funding source identification, and initial design. Based on the results of Phase 1,
an additional funding request may be necessary for 2023 to continue the engineering design. Phase 1 will
identify potential grant funding and partnerships to be pursued for both final design and construction.
Significant funding sources outside the EOTC are necessary in order to bring this project to fruition.
15) Snowmass Direct Transit Service Improvement Analysis (2021 Near Term Transit Improvement
Program Effort – Tier 1) - $50,000
This proposal is to allocate funding to hire a consulting team to conduct the Snowmass Direct Transit
Service Improvement Analysis. The goal of this analysis is to look at current service levels and routes
servicing Snowmass Village from both up valley and down valley directions to determine service levels
that will maximize transit ridership and thereby reducing vehicle miles traveled (VMT) and greenhouse
gas emissions.
Before simply increasing service levels to Snowmass Village, this analysis is to look at transit
connections to Snowmass Village to evaluate transit effectiveness and efficiency, and determine cost,
frequency, and expected utilization of increased/enhanced service levels. It is staff’s opinion that as
Snowmass Village is one of the largest transit service areas in the Roaring Fork Valley and service levels
to Snowmass Village have increased over the past several years, a comprehensive analysis of existing
service levels in collaboration with RFTA and the Town of Snowmass Village is needed at this time.
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The 2022 allocation request is $50,000. The results of this analysis are expected to recommend
reconfiguring service to best meet demand and/or implement new services. At this time, should this
project move forward a report out of the results are expected at the Spring 2023 EOTC meeting.
17) Permanent Automated Vehicle Counters - Planning, Design, Permitting, Construction (2021 Near
Term Transit Improvement Program Effort – Tier 1) - $200,000
This proposal is to allocate funding to hire a consulting and implementation team to plan, design, permit,
and construct / install a system of vehicle counters in the Upper Valley. Currently, the only permanent
counter on Highway 82 in the upper valley is at the Castle Creek bridge. While this counter has been very
beneficial over the years and should remain in place, to be able to better track VMT, GHG emissions, and
congestion over the long term, additional permanent counters are recommended.
While the specific locations of these counters are not yet identified, the general locations identified to date
are at Brush Creek Road near Highway 82, Owl Creek Road, and on Highway 82 at the AABC / Airport.
Another possible location is just down valley of the Brush Creek Park and Ride on Highway 82 and
Power Plant Road. Staff will work with the consulting team to determine the most beneficial locations
and types of counters based on the specific circumstances.
Based on preliminary cost estimates for approximately five counters, the 2022 allocation request is
$200,000.
RECOMMENDED EOTC ACTION:
- Adopt staff recommended 2022 EOTC Budget (Motion, Second, and Roll Call Vote by Jurisdiction)
Adoption of the annual EOTC budget requires resolutions of approval from the City of Aspen and Town
of Snowmass Village. Draft resolutions are attached to this memo. An affirmative vote by each
jurisdiction at the EOTC meeting authorizes signature on these resolutions.
As the fiscal agent for the EOTC, Pitkin County will formally adopt the EOTC budget, as approved by
the EOTC, as a part of the annual County budget process. As a result, the County budget approval process
will act at the County’s formal adoption in lieu of a separate resolution.
ATTACHMENTS:
1. Staff Proposed 2022 EOTC Budget
2. 2022 EOTC Decision Making Matrix
3. 2022 EOTC Revenue Comparison Chart
4. Memo from We-Cycle
5. Memo from Aspen Skiing Company
6. Town of Snowmass Village Draft Resolution of Approval
7. City of Aspen Draft Resolution of Approval
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Attachment 1

2022 EOTC Proposed Budget
EOTC Transit Project Funding

Projection or

Projection or

Actual

Actual

Budget

Budget

Plan

Plan

Plan

Plan

2019

2020

2021

2022

2023

2024

2025

2026

FUNDING SOURCES:
Pitkin County 1/2% sales tax
less RFTA contribution (81.04% of 1/2% sales tax)
net 1/2% sales tax funding to EOTC
Pitkin County 1/2% use tax
Investment income & misc.
Total Funding Sources

6,929,287
5,615,494
1,313,793

6,787,148
5,500,305
1,286,843

8,008,835
6,490,360
1,518,475

7,672,464
6,217,765
1,454,699

7,979,363
6,466,476
1,512,887

8,298,538
6,725,135
1,573,403

8,630,480
6,994,141
1,636,339

8,975,699
7,273,906
1,701,793

1,648,572
295,008
3,257,373

996,543
276,309
2,559,694

425,000
91,171
2,034,646

433,925
40,143
1,928,767

443,037
40,444
1,996,368

452,341
40,848
2,066,592

461,840
41,461
2,139,640

471,539
42,187
2,215,519

143,616
11,215
6,982
115,000
33,240
662,158
100,000
133,450
1,205,662
2,051,711

159,491
5,755
3,444
115,000
29,993
690,075
100,000
141,713
1,245,470
1,314,224

177,028
12,400
7,000

155,167
12,952
7,311

158,581
13,237
7,472

162,228
13,541
7,644

165,959
13,852
7,820

42,882
813,678
100,000
143,556
1,296,544
738,102

151,827
12,673
7,154
115,000
95,000
851,198
100,000
152,529
1,485,381
443,386

97,090
963,493

99,226
1,002,033

101,508
1,042,114

103,843
1,083,799

158,630
1,394,643
601,725

164,182
1,444,731
621,861

170,749
1,497,784
641,856

176,725
1,551,998
663,521

500,000
11,310

494,652

39,060

650,000
1,890

300,000
5,000

1,394,643
601,725

1,444,731
621,861

1,497,784
641,856

1,551,998
663,521

FUNDING USES:
Ongoing / Operational
Use tax collection costs & overhead
Administrative costs & meeting costs
Country Inn taxi program in-lieu of bus stop safety improvements
X-Games transit subsidy
Brush Creek Park and Ride operating costs
No-fare Aspen-Snowmass-Woody Creek bus service - year-round
WE-cycle operational support
Regional Transportation Administrator
sub-total Ongoing / Operational
net funding available for projects

Projects
Battery Electric Bus Program
Variable message sign on Hwy 82
Snowmass Mall transit station (2000 Ballot Required Funding $7M - 2022 balance
$5,278,787)
EOTC Professional Services, Regional Transportation Participation, Retreat
Brush Creek Park and Ride FLAP grant match
Community Task Force - Integrated Mobility System Feasibility, Phase 2
Upper Valley Transit Enhancement Study
Bike / Ped Connection from BC P&R to Rio Grande / AABC - Feasibility
Maroon Creek Roundabout - CDOT Reconstruction Contribution
2021 Near Term Transit Improvement Program Efforts:
Truscott to Owl Creek Trail - Feasibility, Planning, and Design
Buttermilk Underpass and Transit Signal Bypasses - Feasibility and Initial Design
Snowmass Direct Transit Service Improvement Analysis
Permanent Automated Vehicle Counters - Planning, Design, Permitting, Install
sub-total Projects
Total Uses

EOTC ANNUAL SURPLUS/(DEFICIT)
EOTC CUMULATIVE SURPLUS FUND BALANCE
Unobligated EOTC Fund Balance (Current Year Operations and All Current and Future
Projects)
Revenue projections:
a) sales tax
b)

use tax

c)

investment earnings rate

-

44,506
18,420

176,950
25,000
45,000
25,000

6,000,000
15,000
3,316,672

25,000
271,000

511,310
1,716,972
1,540,401

1,209,467
2,454,938
104,756

616,010
1,912,554
122,092

200,000
200,000
50,000
200,000
10,277,672
11,763,053
(9,834,286)

11,477,423

11,582,180

11,704,272

1,869,986

2,471,711

3,093,572

3,735,428

4,398,949

688,498

1,426,600

1,869,986

2,471,711

3,093,572

3,735,428

4,398,949

(625,726)
22.21%

-2.05%

18.00%

-4.20%

4.00%

4.00%

4.00%

4.00%

11.1%

-39.6%

-4.26%

2.10%

2.10%

2.10%

2.10%

2.10%

1.5%

0.5%

0.69%

0.54%

0.75%

1.00%

1.50%

1.75%
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Attachment 2
EOTC Decision Making Matrix

Scoring:

Greatly Exceeds

5

Exceeds

4

2022 EOTC Budget

Meets

3

Combined Average ‐
COA, TOSV, RFTA, PitCo, TA
9/1/2021

Partially Meets
Does Not Meet

2
1
Existing Obligations / Previously Scored Projects

Criteria ‐EOTC Strategic Plan

Mission:

Description of Criteria

Describes what the EOTC does

New Requests / Efforts

Bike/Ped
Connection from
BC P&R to Rio
We‐Cycle
Grande / AABC ‐
Operating Support
Feasability
Score
Score
3.2
3.4

No‐Fare Aspen‐
BC P&R FHWA
Aspen Country Inn ‐ Snowmass‐Woody FLAP Grant Match
Taxi in Lieu of Bus Creek Bus Service ‐
for P&R
Stop
Year Round
Improvements
Score
Score
Score
2.4
4.8
4.2

Snowmass Mall
Transit Station
Score
3.8

X‐Games Bus
Subsidy
Score
3

4.8
5

4.2
4.6

3.8
4

3
3

3.2
3.6

Maroon Creek
Roundabout
Reconstruction ‐
CDOT Request
Score
3.32

Truscott to Owl
Creek Trail ‐
Feasibility,
Planning, and
Initial Design
Score
3.5

Buttermilk
Underpass and
Transit Signal
Bypasses ‐
Feasibility and
Initial Design
Score
4.2

Snowmass Direct
Transit Service
Improvement
Analysis
Score
4.0

Permenant
Automated Vehicle
Counters ‐
Planning, Design,
Permitting,
Construction
Score
3.8

HOV Lane
Enforcement
Analsysis
Score
3.6

Brush Creek Park
and Ride ‐ Long‐
Term Parking
Score
3.1

3.32
3.4

3.5
3.9

4.2
3.8

4.0
3.9

3.8
3.5

3.6
3.9

3.1
3.2

Work collectively to reduce and manage the
volume of vehicles on the road and parking
system and continue to develop and
support a comprehensive multimodal, long‐
range strategy that will insure a convenient,
equitable and efficient transportation
system for the Roaring Fork Valley.
Vision:
Describes where the EOTC is going
We envision the Roaring Fork Valley as the
embodiment of a sustainable
transportation system emphasizing mass
transit and mobility that contributes to the
happiness and wellbeing of residents and
visitors.
Describes the principles to be enacted as the EOTC
Guiding Principles:
pursues it's Vision
Environmental Sustainability

All projects will promote a balanced natural and built
environment while reducing greenhouse gas
emissions.

Economic Sustainability

Efforts will strive to increase emergency and economic
resiliency while considering the financial, legal and
physical practicality of each project.

Social Sustainability

Encourage a top‐line transportation experience for all
residents and visitors while striving to increase equity,
proximity, reliability, and efficiency of the network to
meet the transportation needs of all people.

Key Strategies:

Describes how the EOTC will move toward enacting
it's Guiding Principles and realizing it's Vision

Multi‐Modal Network that Encourages
Mode Shift

All decisions will support public mass transit and
mobility. In addition, new technologies that support
mode shift away from private vehicles will be
embraced.

Regionalism and Cross‐Sector Approach

All decisions will consider the needs of the whole
Roaring Fork Valley as well as the context of the
greater regulatory and community environment, such
as housing and land use controls.

Communication and Inter‐Governmental
Engagement

The EOTC will strive to communicate and engage with
local stakeholders, citizens, partner organizations, and
other local, State and Federal government agencies to
support its Mission, Vision, and Guiding Principles and
implement its Key Strategies.
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Place "X" in cell if the expenditure meets Priority
Regional Priorities ‐ EOTC CVTP
Park and Ride Improvements
First and Last Mile Solutions
Transit Speed, Accessibility, Reliability, and Efficiency Enhancements
Congestion Mitigation Measures
Technologies and Innovation to Encourage Mode Shift
Upper Valley Priorities ‐ EOTC CVTP
Bike and Pedestrian Connections to Transit Stops and BC P&R
Multi‐Modal Hub and Transit Connections to Airport / AABC
Multi‐Modal Solution to Entrance to Aspen
Snowmass Village to BC P&R Service Commensurate with Highway 82 Corridor Transit Service
Electrification of Transit System
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X

X

X
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X
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X
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X
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X
X
X

X
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X
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2018, 2019 and 2020 Revenue Comparison and 2021 Projections
2018, 2019, and 2020 Actual Revenues

Pitkin County
0.5% Transit
Sales Tax
Pitkin County
0.5% Transit
Use Tax
Investment
Income
Total EOTC
Annual
Revenues

Revenue
Destination

2018
Revenue Actual

2019
Revenue –
Actual

2020
Revenue Actual

RFTA
(81.04%)

$4,594,862

$5,615,494

$5,500,305

EOTC
(18.96%)
EOTC

$1,075,007

$1,313,793

$1,286,843

$1,484,002

$1,648,572

$996,543

EOTC

$166,211

$295,008

$276,309

EOTC

$2,725,220

$3,257,373

$2,559,694

Dollar
Change and
Percent
Change –
Actual
(2018 &
2020)
$905,443
19.7%

2021 Revenue Projection –
Est. as of October 2021
(2022 Draft Budget)
2021
Dollar
Revenue –
Change and
Projected
Percent –
(18% Sales
2018 & 2021
Tax
(18% Sales
Change)
Tax Change)
$6,490,360

$1,895,498
41.3%

$211,836
19.7%
- $487,459
- 32.8%

$1,518,475

$443,468
41.3%
- $1,059,002
- 71.3%

$110,098
66.2%
- $165,526
- 6%

$91,171

$425,000

$2,034,646

- $75,040
- 45.1%
-$690,574
-25.3%
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TO:
FROM:
RE:

David Pesnichak, Elected Officials Transportation Committee
Mirte Mallory, WE-cycle, Co-Founder and Executive Director
2022 WE-cycle EOTC Funding Request

REQUEST OF EOTC: Continued investment in WE-cycle, at the $100,000 level, to support day to day operations
of the Upper Valley’s bike transit system designed as a first- and-last mile feeder to RFTA and an in-town, ondemand transit offering. The EOTC is an aligned funding source for WE-cycle given its multi-jurisdictional
service offering and ability to support the region’s mass transit system with a healthy, active, and low-carbon
transportation alternative.
CONTEXT: WE-cycle is half-way through its ninth season of operations in the Upper Valley and sixth season in
the Mid-Valley. Since 2017, the EOTC has been an annual funding partner of WE-cycle and its contributions
have been instrumental in helping WE-cycle stabilize its service year over year. Thanks to EOTC’s support, and
that of local jurisdictions, the Roaring Fork Transportation Authority (RFTA), and private partners, WE-cycle
has become an established and relied-upon part of the Upper Valley’s transportation system.
With bikeshare now an expected part of the valley’s transit landscape, WE-cycle is focused on its long-term
operational model and securing sustainable funding sources. As such, WE-cycle is working closely with RFTA
and valley-wide jurisdictions on the Regional Bike Share Study and First- and-Last Mile Mobility Study (RBSS &
FLMM) intended to formalize an operating, funding, and governance model for WE-cycle and its respective
partnerships with RFTA and jurisdictions. A key component of the study is to create an allocation methodology
for the Destination 2040 bikeshare specific funds. The study is also anticipated to make a recommendation as
to the EOTC’s possible role in supporting bikeshare, both from a funding and policy perspective. The study’s
conclusion is expected by the end of 2021 or early 2022.
Given the timing of RBSS & FLMM studies, WE-cycle is asking for operating support from the EOTC for 2022
only. WE-cycle looks forward to discussing long-term collaborations with, and respective funding opportunities
from, the EOTC upon receiving the study’s guidance.
FUNDING PARTNERS: WE-cycle, a 501c3 not for profit organization, is funded through a public private
partnership. Its 2021 annual revenue is anticipated to be $800,000, comprised of 63% public funding and 37%
from private partners. Despite of increased labor and equipment costs, currently being experienced by all
industries, WE-cycle anticipates meeting its annual budget.
WE-cycle’s fare-free service, for the first 30 minutes of each ride, is underwritten by the City of Aspen, the
Town of Basalt, Eagle County, and Town of Snowmass Village. Riders incur Overtime Fees for each additional
minute of $0.50/minute for the pedal bikes and $5.00/minute for the e-bikes. WE-cycle is designed for short,
point to point transit-oriented trips with a pricing structure intended to discourage longer, recreational rides.
WE-cycle’s is pleased to welcome back Community Partner, Aspen Snowmass Sotheby’s International Realty
and Impact Sponsor, Aspen Valley Hospital.
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SYSTEM UPDATES:
WE-cycle’s 2021 ridership is slowly returning to
pre-pandemic levels. Ridership in August of 2021
exceeded that of August 2019 by just over 3%.
Downtown Aspen stations are being heavily used
underscoring the difficulty of getting into and
parking in town. Ridership patterns continue to
demonstrate a work from home trends and varied
commuting hours from prior years.
The connection to and from RFTA remains strong
with 36% of WE-cycle rides originating or ending at
a WE-cycle station adjacent to a RFTA BRT stop.
Underscoring the use of bikeshare for quick,
connection-oriented trips, the average ride time,
system-wide, is 10.23 minutes.
Of note, WE-cycle did not open until early June of
2020 per compliance with public health guidelines.
Figure 1: WE-cycle ridership, system-wide, May –
August, 2018 – 2019.
True to WE-cycle’s spirit of innovation and
commitment to reduce transportation-generated
carbon emissions, in June, WE-cycle launched a
solar-powered e-bikeshare pilot. WE-cycle
partnered with its bikeshare manufacturer, PBSC
Urban Solutions Inc, and the local solar-company,
Skyhook Solar, to pioneer the first solar-powered ebikeshare stations in Colorado and the only
operational ones in the US.

The pilot is proving successful and WE-cycle is
optimistic that the future of e-bikeshare will be
able to rely on solar-power charging and thereby
further reduce the carbon emissions of its
operations and offering.

With one station at Aspen Valley Hospital and the
other at the Basalt BRT, this technology allows WEcycle’s 25 e-bikes to recharge by the sun while
docked at a bikeshare station rather than being
removed from service and charged in the shop.
Figure 2: Solar-powered e-bikeshare station at the
Basalt BRT. Photo: Craig Turpin
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To:

Elected Officials Transportation Committee

From: Aspen Skiing Company
Date:

August 27, 2021

Re:

2022-24 X Games Aspen Funding Request

X Games Aspen

In 2021, Aspen Snowmass hosted its 20th consecutive X Games at Buttermilk Mountain with the support of our
valued community partners. The event looked a lot different without crowds, concerts or on-site sponsor
activations but accomplished the main goals of celebrating athletic achievement, feeding the youth pipeline
and marketing to the world via multiple media platforms.
It took seamless collaboration between multiple local agencies, ESPN and ASC to pull off an event of this
caliber during the height of the pandemic. High frequency Covid testing, mask mandates, staff and competition
bubbles and limiting access allowed the community to safely host the first major winter sports event during
the pandemic and became a blueprint for successfully hosting events in a modified and safe format.
The outcome of the community’s efforts resulted in record-breaking coverage of X Games Aspen.
2021 Recap
 105MM video views on Social Media (Facebook, Instagram, TikTok and YouTube) 483% increase
 16 hours of Live TV reaching tens of millions across the US in original programming
 Televised and packaged for rebroadcast globally to 197 countries and more than 500MM homes
 70+% viewership between ages 18-34
Looking forward to the 2022 X Games we remain optimistic that we will see the return of spectators, music
and on-site activations along with all the energy and vitality of a younger demographic coming to visit our
resort, but realize our planning must remain flexible, fluid and prudent with Covid still prevalent.
Much like last year, a lot can change between now and January 21st , so we are again requesting the
$115,000 contribution to support our community wide X Games effort from the EOTC in the form of a
reimbursement instead of an upfront commitment. This reimbursement is a maximum amount, and can
be reduced in scope in this particular year if spectator access ends up being restricted due to Covid-19.
ASC and ESPN, along with all of our community partners will continue to monitor the COVID-19 developments
as we plan the upcoming event. The safety of the athletes, staff, spectators and the community will remain our
top priority as we plan for 2022.
Thank you for EOTC’s continued support of this valuable community initiative.
Buck Erickson
Director of Event Operations
Aspen Skiing Company
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TOWN OF SNOWMASS VILLAGE
RESOLUTION NO.
SERIES OF 2021
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SNOWMASS VILLAGE,
COLORADO, APPROVING THE 2022 BUDGET FOR THE PITKIN COUNTY 1/2 CENT
TRANSIT SALES AND USE TAX
WHEREAS, the Town Council of Snowmass Village, the Aspen City Council and the
Pitkin County Board of County Commissioners (the "Parties") have previously identified
general elements of their Comprehensive Valley Transportation Plan (the "Plan") which are
eligible for funding from the Pitkin County one-half cent transit sales and use tax; and
WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated
May 3rd, 2021 which identifies the method and process by which the Parties are to implement
the Plan; and
WHEREAS, at the EOTC meeting held on October 28, 2021, the Parties considered
and approved the attached 2022 budget for the Pitkin County one-half cent transit sales and
use tax; and
WHEREAS, the Town of Snowmass Village Council now desires to ratify the budget
approval given at the EOTC meeting by adoption of this resolution.
NOW THEREFORE BE IT RESOLVED by the Town Council of the Town of
Snowmass Village, Colorado, that the 2022 budget for the one-half cent transit sales and
use tax is hereby approved.
READ, APPROVED, AND ADOPTED by the Town Council of the Town of
Snowmass Village, Colorado on the 28 of October, 2021, upon a motion made by Council
Member __________, the second of Council Member __________, and upon a vote of ___
in favor and ___ opposed.

TOWN OF SNOWMASS VILLAGE

_________________________
Bill Madsen, Mayor
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APPROVED AS TO FORM

________________________
John Dresser, Town Attorney
ATTEST:

_________________________
Rhonda Coxan, Town Clerk
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RESOLUTION NO. ____
SERIES OF 2021
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO,
APPROVING THE 2022 BUDGET FOR THE PITKIN COUNTY 1/2 CENT TRANSIT SALES
AND USE TAX
WHEREAS, the Aspen City Council, the Pitkin County Board of County Commissioners
and the Town Council of Snowmass Village (the "Parties") have previously identified general
elements of their Comprehensive Valley Transportation Plan (the "Plan") which are eligible for
funding from the Pitkin County one-half cent transit sales and use tax; and
WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated May
3 , 2021 which identifies the method and process by which the Parties are to implement the Plan;
and
WHEREAS, at the EOTC meeting held on October 28, 2021, the Parties considered and
approved the attached 2022 budget for the Pitkin County one-half cent transit sales and use tax;
and
rd

WHEREAS, the City of Aspen wishes to ratify the approvals given at the EOTC meeting by
adoption of this resolution.
NOW THEREFORE BE IT RESOLVED by the City Council of the City of Aspen,
Colorado, that the attached 2022 budget for the one-half cent transit sales and use tax is hereby
approved.
RESOLVED, APPROVED, AND ADOPTED this 28 day of October, 2021, by the City
Council for the City of Aspen, Colorado.
_________________________
Torre, Mayor
I, Nicole Henning, duly appointed and acting City Clerk, do certify that the foregoing is a
true and accurate copy of that resolution adopted by the City Council of the City of Aspen,
Colorado, at a meeting held October 28, 2021.
_________________________
Nicole Henning, City Clerk
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AGENDA ITEM SUMMARY
EOTC MEETING DATE:

October 28, 2021

AGENDA ITEM TITLE:

EOTC 2022 Work Plan

STAFF RESPONSIBLE:

David Pesnichak, Transportation Administrator

ISSUE STATEMENT: Attached for review and approval is the Proposed 2022 Work Plan. This Work
Plan is to provide transparency in the work efforts proposed to advance the 2020 EOTC Strategic Plan
and 2020 EOTC Comprehensive Valley Transportation Plan (CVTP). In addition to the work items, this
Plan also recommends regular meeting and retreat / long-term planning dates for 2022 along with topical
focus areas for each of the EOTC meetings.
BACKGROUND: The EOTC has many work items that need to be addressed in the coming years. In
order to ensure we are all moving in an agreed upon direction, staff has created the attached 2022 Work
Plan. The creation of an annual Work Plan is a requirement of the EOTC Strategic Plan.
This Plan is to bring together the following work projects facing the EOTC through 2023. This Plan is not
intended to be all-inclusive and is anticipated to be updated as needed.
Note that while the Work Plan includes all proposed projects to be undertaken by the EOTC in the
coming year, some projects also require a budget expenditure to proceed. Following each of the projects
listed below is a note whether that project is “Work Plan only” with no requested budgetary allocation or
is “Work Plan and Budget” which do require a budgetary allocation to move forward. Projects that
require a budgetary allocation are more fully described in the Budget memo. The following projects are
proposed within the attached Work Plan:
2022:
- Pursue EOTC Budget Mitigation (Work Plan only)
- EOTC Retreat / Long-Term Planning Discussion (Work Plan and Budget)
- Brush Creek Park and Ride
- FLAP Improvements - Construction (Work Plan and Budget)
- Develop Partnership with Holy Cross Energy for EV Charger Install (Work Plan only)
- Bike / Ped Connection to Rio Grande / AABC Feasibility Study – Phase 2 (Work Plan and
Budget)
- Recommendation on Long-Term Parking Plan (Parking over 24 hours) (Work Plan only)
- 2021 EOTC Near Term Transit Improvement Program
- Truscott to Owl Creek Trail – Planning, Design, Public Input, Identification of Funding Sources
(Work Plan and Budget)
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- Buttermilk Bike/Pedestrian Underpass and Transit Signal Bypasses - Initial Design, Public
Input, Identification of Funding Sources (Work Plan and Budget)
- HOV Lane Enforcement Analysis (Work Plan only)
- Analysis of Up Valley and Down Valley BRT Direct Service to Snowmass (Work Plan and
Budget)
- Additional Permanent Automated Vehicle Counters (Work Plan and Budget)
- Participate in Snowmass Transit Center, Airport, and Regional Transportation Planning / Visioning, as
appropriate
2023:
- Continue Progress on Implementation of 2021 EOTC Transit Improvement Program, as appropriate
- Brush Creek Park and Ride - Food Truck /Farm Stand Experiment
- Participate in Snowmass Transit Center, Brush Creek P&R Development, Airport, and regional
transportation planning / visioning, as appropriate
In addition to the above actions, the Work Plan also identifies the responsible party, preliminary timeline,
expected outcome and the link to the Strategic Plan and CVTP from the action.
The Work Plan includes the following regular meeting / retreat dates, host, and topic area for 2022:
Date

Location

Time
Estimate

Anticipated Topic

March 24, 2022
(Thursday)

Pitkin
County

4pm to 6pm

Brush Creek Park and Ride to AABC Trail Connection
Review
EOTC Retreat / Long-Term Planning Prep – April 28

April 28, 2022
(Thursday)

TBD

3pm to 6pm

EOTC Retreat / Long-Term Planning Discussion

May 26, 2022
(Thursday)

Town of
Snowmass
Village

4pm to 6pm

HOV Lane Enforcement Analysis Review

October 27, 2022
(Thursday)

City of
Aspen

4pm to 6pm

Brush Creek Park and Ride - Long-Term Parking Plan
Review (parking over 24 hours)
2023 Budget and Work Plan

The Work Plan also calls for additional meetings, if necessary, in order to complete necessary tasks
identified within the Plan.
BUDGETARY IMPACT:
Staff has proposed a line item for $15,000 in 2021 to help support this Work Plan, including a 2022
EOTC retreat / long-term planning discussions, professional services, meeting space, or other materials as
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needed. (This line item supports the retreat / long-term planning discussion as well as other low-cost
efforts that advance the EOTC Strategic Plan and CVTP.)
RECOMMENDED ACTION:
- Adopt staff recommended 2022 EOTC Work Plan and Meeting Schedule
(Motion, Second, and Roll Call Vote by Jurisdiction)
Adoption of the annual EOTC Work Plan and Meeting Schedule requires resolutions of approval from the
City of Aspen, Town of Snowmass Village, and Pitkin County. Draft resolutions are attached to this
memo. An affirmative vote by each jurisdiction at the EOTC meeting authorizes signature on these
resolutions.
ATTACHMENTS:
1. 2022 Draft EOTC Work Plan and Meeting Schedule
2. Town of Snowmass Village Draft Resolution of Approval
3. City of Aspen Draft Resolution of Approval
4. Pitkin County Draft Resolution of Approval
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Proposed EOTC Work Plan and Meeting Schedule
2022
Action

Responsible Party

Timeline

Expected Outcome

Link to Strategic Plan and CVTP

Pursue EOTC Budget
Mitigation

ETOC Staff in
Collaboration with
RFTA

All Year

Determine if Transfer of Cost of
No-Fare Service to RFTA is
Feasible Option to Mitigate the
Effects of Sales and Use Tax
Collection Changes.

EOTC Administration

EOTC Retreat / Long-Term
Planning Discussion

EOTC Staff

April EOTC Mtg

Understanding of future
transportation trends and
available options for mitigation

EOTC Administration

Brush Creek P&R:
FLAP
Improvements –
Construction

EOTC Staff in
Collaboration with
RFTA, CDOT, FHWA,
COA, and TOSV

All Year

Develop
Partnership with
HCE for EV
Charger Install

EOTC Staff

All Year

Bike / Ped
Connection to Rio
Grande / AABC –
Feasibility Study –
Phase 2

EOTC Staff in
Collaboration with
PitCo and COA Open
Space and Trails

Recommendation
on Long-Term
Parking Plan

EOTC Staff

March EOTC Mtg
Review

May EOTC Mtg
Review

Complete Construction of
Approved FLAP Improvements.

Develop Partnership for
Installation of EV Chargers
following Completion of FLAP
Improvements.
Identification of Technically
Feasible Alternatives for
Connecting BC P&R to Rio
Grande / AABC for Public
Outreach Consideration in
2022.
Staff Recommendation on how
Long-Term Parking (over 24
hours) could be Accommodated
and Managed

Guiding Principles: Environmental
Sustainability, Economic Sustainability,
Social Sustainability
Key Strategies: Multi-Modal Network that
Encourages Mode Shift, Regionalism and
Cross-Sector Approach, Communication
and Inter-Governmental Engagement
CVTP Regional Priorities: Park and Ride
Improvements; First and Last Mile
Solutions; Transit Speed, Accessibility,
Reliability, and Efficiency Enhancements;
Technologies and Innovation to
Encourage Mode Shift
CVTP Upper Valley Priorities: Bike and
Pedestrian Connections to Transit Stops
and BC P&R; Multi-Modal Solution to
Entrance to Aspen; Electrification of
Transit System
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2021 EOTC Near Term
Transit Improvement
Program:

Guiding Principles: Environmental
Sustainability, Economic Sustainability,
Social Sustainability

Truscott to Owl
Creek Trail

EOTC Staff

All Year

Planning, Stakeholder Outreach,
Design, and Partnership and
Funding Identification.

Buttermilk Bike /
Pedestrian
Underpass and
Transit Signal
Bypasses

EOTC Staff

All Year

Planning, Stakeholder Outreach,
Initial Design, and Partnership
and Funding Identification.

HOV Lane
Enforcement
Analysis

EOTC Staff

May EOTC Mtg
Review

Analysis of Manual and
Automated Enforcement
Methods.

Analysis of Up
Valley and
Down Valley BRT
Direct
Service to
Snowmass

EOTC Staff

All Year – Report
Out Spring 2023

Snowmass transit connection
analysis to evaluate transit
effectiveness and
efficiency, and determine cost,
frequency, and expected
utilization of increased /
enhanced service levels.

Additional
Permanent
Automated
Vehicle
Counters

EOTC Staff

All Year

Plan, Design, Permit, Construct
Additional Vehicle Counters in
Key Locations within Upper
Valley

Staff and EOTC, as
Appropriate

All Year

Participate in Transportation
Related Planning and Visioning,
as Appropriate.

Participate in Snowmass
Transit Center, Airport,
and Regional
Transportation Planning /
Visioning

Key Strategies: Multi-Modal Network that
Encourages Mode Shift, Regionalism and
Cross-Sector Approach, Communication
and Inter-Governmental Engagement
CVTP Regional Priorities: Park and Ride
Lot Improvements; First and Last Mile
Solutions; Transit Speed, Accessibility,
Reliability, and Efficiency Enhancements;
Congestion Mitigation Measures;
Technologies and Innovation to
Encourage Mode Shift
CVTP Upper Valley Priorities: Bike and
Pedestrian Connections to Transit Stops
and BC P&R; Multi-Modal Solution to
Entrance to Aspen; Snowmass Village to
Brush Creek Park and Ride Service
Commensurate with Highway 82
Corridor Transit Service

Dependent on Project / Initiative
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2023
Action

Responsible Party

Timeline

Expected Outcome

Link to Strategic Plan and CVTP

Continue Progress on
Implementation of 2021
EOTC Transit
Improvement Program

EOTC Staff

All Year

Continued Implementation of
2021 EOTC Transit
Improvement Program

Guiding Principles: Environmental
Sustainability, Economic Sustainability,
Social Sustainability
Key Strategies: Multi-Modal Network that
Encourages Mode Shift, Regionalism and
Cross-Sector Approach, Communication
and Inter-Governmental Engagement
CVTP Regional Priorities: First and Last
Mile Solutions; Transit Speed,
Accessibility, Reliability, and Efficiency
Enhancements; Congestion Mitigation
Measures; Technologies and Innovation
to Encourage Mode Shift
CVTP Upper Valley Priorities: Bike and
Pedestrian Connections to Transit Stops
and BC P&R; Multi-Modal Solution to
Entrance to Aspen; Airport / AABC MultiModal transit Hub and transit Circulation
Enhancements
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Brush Creek P&R:
Food Truck /
Farm Stand –
Experiment

EOTC Staff

All Year

Manage and Execute Food
Truck / Farm Stand Experiment
if Permitted.

Guiding Principles: Environmental
Sustainability, Economic Sustainability,
Social Sustainability
Key Strategies: Multi-Modal Network that
Encourages Mode Shift, Regionalism and
Cross-Sector Approach, Communication
and Inter-Governmental Engagement
CVTP Regional Priorities: Park and Ride
Improvements; First and Last Mile
Solutions; Transit Speed, Accessibility,
Reliability, and Efficiency Enhancements
CVTP Upper Valley Priorities: Bike and
Pedestrian Connections to Transit Stops
and BC P&R

Participate in Snowmass
Transit Center, Brush
Creek P&R Development,
Airport, and regional
transportation planning /
visioning

Staff and EOTC, as
Appropriate

All Year

Participate in Transportation
Related Planning and Visioning,
as Appropriate.

Dependent on Project / Initiative
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2022 EOTC Scheduled Meeting Dates
Date

Location

Time Estimate

Anticipated Topic

March 24, 2022 (Thursday)

Pitkin County

4pm to 6pm

Brush Creek Park and Ride to AABC Trail Connection
Review
EOTC Retreat / Long-Term Planning Prep – April 28

April 28, 2022 (Thursday)

TBD

3pm to 6pm

EOTC Retreat/Long-Term Planning Discussion

May 26, 2022 (Thursday)

Town of Snowmass Village

4pm to 6pm

HOV Lane Enforcement Analysis Review
Brush Creek Park and Ride - Long-Term Parking Plan
Review (parking over 24 hours)

October 27, 2022 (Thursday)

City of Aspen

4pm to 6pm

2023 Budget and Work Plan

Note: Additional meeting may be necessary in order to complete necessary tasks identified within this Plan.
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TOWN OF SNOWMASS VILLAGE
RESOLUTION NO.
SERIES OF 2021
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SNOWMASS VILLAGE,
COLORADO, APPROVING THE 2022 WORK PLAN FOR THE ELECTED OFFICIALS
TRANSPORTATION COMMITTEE (EOTC)
WHEREAS, the Town Council of Snowmass Village, the Aspen City Council and the
Pitkin County Board of County Commissioners (the "Parties") have previously identified
general elements of their Comprehensive Valley Transportation Plan (the "Plan") which are
eligible for funding from the Pitkin County one-half cent transit sales and use tax; and
WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated
May 3rd, 2021 which identifies the method and process by which the Parties are to implement
the Plan; and
WHEREAS, at the EOTC meeting held on October 28, 2021, the Parties considered
and approved the attached 2022 work plan for the Pitkin County one-half cent transit sales
and use tax; and
WHEREAS, the Town of Snowmass Village Council now desires to ratify the work
plan approval given at the EOTC meeting by adoption of this resolution.
NOW THEREFORE BE IT RESOLVED by the Town Council of the Town of
Snowmass Village, Colorado, that the 2022 work plan for the one-half cent transit sales and
use tax is hereby approved.
READ, APPROVED, AND ADOPTED by the Town Council of the Town of
Snowmass Village, Colorado on the 28 of October, 2021, upon a motion made by Council
Member __________, the second of Council Member __________, and upon a vote of _ in
favor and _ opposed.

TOWN OF SNOWMASS VILLAGE

_________________________
Bill Madsen, Mayor
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________________________
John Dresser, Town Attorney
ATTEST:

_________________________
Rhonda Coxan, Town Clerk
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RESOLUTION NO. ____
SERIES OF 2021
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO,
APPROVING THE 2022 WORK PLAN FOR THE ELECTED OFFICIALS
TRANSPORTATION COMMITTEE (EOTC)
WHEREAS, the Aspen City Council, the Pitkin County Board of County Commissioners
and the Town Council of Snowmass Village (the "Parties") have previously identified general
elements of their Comprehensive Valley Transportation Plan (the "Plan") which are eligible for
funding from the Pitkin County one-half cent transit sales and use tax; and
WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated May
3 , 2021 which identifies the method and process by which the Parties are to implement the Plan;
and
WHEREAS, at the EOTC meeting held on October 28, 2021, the Parties considered and
approved the attached 2022 work plan for the Pitkin County one-half cent transit sales and use tax;
and
rd

WHEREAS, the City of Aspen wishes to ratify the approvals given at the EOTC meeting by
adoption of this resolution.
NOW THEREFORE BE IT RESOLVED by the City Council of the City of Aspen,
Colorado, that the attached 2022 work plan for the one-half cent transit sales and use tax is hereby
approved.
RESOLVED, APPROVED, AND ADOPTED this 28 day of October, 2021, by the City
Council for the City of Aspen, Colorado.
_________________________
Torre, Mayor
I, Nicole Henning, duly appointed and acting City Clerk, do certify that the foregoing is a
true and accurate copy of that resolution adopted by the City Council of the City of Aspen,
Colorado, at a meeting held October 28, 2021.
_________________________
Nicole Henning, City Clerk
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RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS (“BOCC”) OF PITKIN COUNTY,
COLORADO ADOPTING THE 2022 ELECTED
OFFICIALS TRANSPORTATION COMMITTEE
(“EOTC”) WORK PLAN
RESOLUTION NO. ______, 2021
RECITALS
WHEREAS, Pursuant to Section 2.8.3 (Actions) of the Pitkin County Home Rule Charter
(“HRC”) official action by formal resolution shall be required for all actions of the Board
not requiring ordinance power on matters of significant importance affecting citizens, and;
WHEREAS, the Town Council of Snowmass Village, the Aspen City Council and the
Pitkin County Board of County Commissioners (the "Parties") have previously identified
general elements of their Comprehensive Valley Transportation Plan (the "Plan") which are
eligible for funding from the Pitkin County one-half cent transit sales and use tax; and
WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated May
3rd, 2021 which identifies the method and process by which the Parties are to implement
the Plan; and
WHEREAS, at the EOTC meeting held on October 28, 2021, the Parties considered and
approved the attached 2022 work plan for the Pitkin County one-half cent transit sales and
use tax; and
WHEREAS, at the EOTC meeting held on October 28, 2021, the Parties considered and
approved the attached 2022 work plan hereto as Exhibit “A”, and;
WHEREAS, the BOCC finds that it is in the best interests of the citizens of Pitkin County
to approve this Resolution.
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Pitkin County, Colorado that it hereby adopts a Resolution of the Board of County
Commissioners (“BOCC”) of Pitkin County, Colorado adopting the 2022 EOTC work plan
and authorizes the Chair to sign the Resolution and upon the satisfaction of the County
Attorney as to form, execute any other associated documents necessary to complete this
matter.
APPROVED BY THE BOARD OF COUNTY COMMISSIONERS BY A MAJORITY
VOTE AFTER A DULY NOTICED PUBLIC HEARING, AT THE ELECTED OFFICIAL
TRANSPORTATION COMMITTEE MEETING HELD ON OCTOBER 28, 2021.
1
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ATTEST:

BOARD OF COUNTY COMMISSIONERS

By _________________________
Jeanette Jones
Deputy County Clerk

By: _____________________________
Kelly McNicholas Kury, Chair
Date: ______________

APPROVED AS TO FORM:

MANAGER APPROVAL

___________________________
John Ely, County Attorney

_________________________________
Jon Peacock, County Manager

Effective 01-01-2020

2
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AGENDA ITEM SUMMARY
EOTC MEETING DATE:

October 28, 2021

AGENDA ITEM TITLE:

Transportation Administrator Updates

STAFF RESPONSIBLE:

David Pesnichak, Transportation Administrator

ISSUE STATEMENT: This memo is intended to keep the EOTC up to date on efforts that are within or
could affect areas within the EOTC’s purview. The updates included in this memo are as follows.
a) Status Update on 2021 EOTC Near Term Transit Improvement Program
b) Town of Snowmass Village Transit Center – Progress Update
(Provided by David Peckler, Transportation Director, Town of Snowmass Village)
BACKGROUND: The following update is provided for EOTC information.
a. Status Update on 2021 EOTC Near Term Transit Improvement Program

As the EOTC members may recall, at the July 29, 2021 EOTC meeting, the Committee adopted
the 2021 EOTC Near Term Transit Improvement Program.
The purpose of this Program is to identify the near term priority projects to improve transit
within the Upper Valley. As originally anticipated, staff has utilized this document to
development the upcoming EOTC budgets and work plans starting in 2022. You will see most of
the Tier 1 projects from the Program proposed for funding and/or identified as a Budget and/or
Work Plan effort in 2022. For projects that are proposed to move forward in 2022, updates are
provided within the Budget and/or Work Plan memo within this packet.
Please see Attachment 1 for an update overview of each of the projects within the Near Term
Transit Improvement Program.
Notable updates not otherwise included in the Budget and/or Work Plan memo within this packet
include:
- Design and Feasibility Review of Maroon Creek Roundabout Down Valley Channelization and
Down Valley Queue Jump at Cemetery Lane.
Following a preliminary review of the radii analysis for this improvement through the Maroon
Creek Roundabout, it became evident that the vertical lane separator necessary for the
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channelization would not be compatible with large trucks (WB-67s) and RFTA’s large MCI
coaches. As a result, staff flagged this issue as a fatal flaw in the concept before allocating any
additional financial or staff resources to this project.
Due to this identified fatal flaw in the radii analysis, Committee members will not find funding
or other programming recommended for this project within the 2022 or 2023 EOTC budget or
Work Plan.
b. Town of Snowmass Village Transit Center – Progress Update
(Provided by David Peckler, Transportation Director, Town of Snowmass Village)

AGENDA ITEM SUMMARY
TO:

Elected Officials Transportation Committee

FROM:

David Peckler, Town of Snowmass Village Transportation Director

MEETING DATE:

October 28, 2021

SUBJECT:

Snowmass Transit Station Project Update

BACKGROUND:
In the Spring of 2020, the Town Council formally approved “Option 5” as the preferred
design for the proposed Mall Transit Station. Upon that approval, staff has worked with
the EOTC and the State of Colorado (specifically a $300,000 MMOF grant) to allocate
$1,250,000 to undertake the design of the Snowmass Transit Station (STS) in 2021 in
preparation for construction in 2022.
Following a competitive bid process, Short Elliott Hendrickson Inc. (SEH) was selected
as the lead design firm for the project. We are using a construction
management/general contractor (CM/GC) design/construct approach for this project.
RA Nelson has been selected as the general contractor and they are working with SEH
to develop a construction cost projection based on 50% Design Drawings. We anticipate
having that cost projection in early October. I am projecting the construction cost for the
facility to be in the $20 million range. I am preparing a grant application for the project to
be submitted to the Federal Transit Administration (FTA) and/or Colorado Department
of Transportation (CDOT) for a Section 5339 Bus and Bus Facility program grant. The
application is due on November 19, 2021. With the “local match” we have being roughly
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40% of a State grant project or 62% of a Federal grant project, I feel that we are in a
competitive position to be awarded a State or Federal grant covering the project’s
construction costs. Construction will start when the grant funding is in place.
The adopted conceptual design of the STS was done by SEH and approved by Council
in April. We have tweaked the project slightly to save on construction costs, but the bus
platform is essentially the same. Since the adoption of the conceptual plan, staff has
completed the Environmental Assessment for the project and has submitted it to the
FTA for their review and acceptance. This is a requirement for any project that is looking
to secure Federal funding for construction. We have also submitted a draft of an Equity
Analysis to CDOT for CDOT’s review.
Our project is listed as a Priority Project for the Intermountain Transportation Planning
Region (IMTPR). The IMTPR is the CDOT planning region that covers Pitkin County
and the Highway 82 corridor. The project has been reviewed by the Transportation
Commission and was awarded $4.5 million from the State in SB-267 funding. We have
kept the Roaring Fork Transportation Authority (RFTA) informed on the design work for
the transit station and it has been incorporated in their Destination 2040 Plan.

FINANCIAL IMPACT:
The original Rough Order of Magnitude (ROM) cost projection for the project was $24
million. We have reengineered the replacement parking beneath the transit deck to
reduce the amount of excavation need for the parking. We also reoriented the stagging
bays to have less of an impact on the West side of the station to reduce the height of
the retaining wall there and fill requirements. At present we have $6 million dedicated to
the project from the Elected Officials Transportation Committee (EOTC). There is $2
million in local funding for the project and $500,000 from RFTA. The SB-267 award to
the project was $4.5 million. I am preparing to submit a grant application for a Federal
and/or State grant of $8 million.
_____________________________________________________________________________________
BUDGETARY IMPACT:
None at this time.
RECOMMENDED ACTION:
None at this time.
ATTACHMENTS:
1. 2021 EOTC Near Term Transit Improvement Program with Project Tracking
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Attachment 1

Tier 1

Tier 2

2021 EOTC Near‐Term Transit Improvement Program ‐ Approved July 29, 2021 ‐ Administrative Direction ‐ UPDATED 8‐27‐21
Relative
Implementation
Cost ($‐$$$)
Project Name
IMS Tenant
Project Attribute(s)
Notes
Project Tracking
First Priority ‐ Higher value* to dollar ratio and / or Important preliminary effort
PROGRAMMING: 2022 Feasibility,
Planning, Design, Stakeholder
Engagement, Construction Funding
Important bike / ped connection to
Aspen Country Inn Trail
Identification ‐ Budget $200k & Work
transit for senior housing and service Plan; Cost Estimate: $200k total design,
Improvements to Bike /
destinations. Basic infrastructure
Ped Underpass and
$1,050,000 total construction = Total
connection. Move to concept plan in
Transit Stops at Truscott BRT
$1.25M (Mead and Hunt ‐ 8‐19‐21)
2021.
and Buttermilk **
Enhancements Higher value to dollar ratio
$
Move to design and permitting to
Fatal Flaw Identified, STOP 8‐26‐21 ‐
further evaluate feasibility. Initial
Radii analysis shows incompatibility
rollout anticipated as an experiment. with WB‐67s and RFTA MCI Coaches;
Requires CDOT approved design and
Design and Feasibility
Cost Estimates: $30k queue jump &
permitting. Potential benefit to all
Review of Maroon Creek
$25k channel design, $200k queue
motorized roadway users including
Roundabout Down Valley
jump & $21,500 channelization install =
transit. Channelization likely to be
Channelization and Down
Total $276,500 (Mead and Hunt ‐ 8‐19‐
seasonal due to snow removal issues. 21)
Valley Queue Jump at
BRT
Cemetery Lane **
Enhancements Higher value to dollar ratio
$$ (design only) Move to concept plan in 2021.
PROGRAMMING: 2022 Feasibility,
Design and Feasibility
First move to design to make eligible
Stakeholder Engagement, and Initial
Review of Harmony / Owl
for funding. Superior bike / ped
Design ‐ Budget $200k & Work Plan;
Creek Transit Signal
protection crossing Hwy 82 and
Cost Estimate: $830k underpass /
Bypass Lane and
increased transit speed and reliability. bypass lane design, $8.570M
Buttermilk Bike / Ped
BRT
High construction cost. Move to
construction = Total $9.4M (Mead and
Underpass **
Enhancements Higher value to dollar ratio
$$ (design only) concept plan in 2021.
Hunt ‐ 8‐19‐21)
Necessary to determine best
PROGRAMMING: 2022 Staff Analysis ‐
alternatives for HOV enforcement
Budget $0 & Work Plan
options (automated vs. personnel).
Could require a phased
HOV Lane Enforcement
HOV Lane
Analysis
Enforcement
Important Preliminary Effort
$ (analysis only) implementation.
PROGRAMMING: 2022 Budget $50k &
Aspen to Snowmass, and Snowmass to Work Plan
down valley transit connection analysis
to evaluate transit effectiveness and
efficiency, and determine cost,
frequency, and expected utilization of
increased/enhanced service levels.
Analysis of Up Valley and
Current BRT connecting service to
Down Valley BRT Direct
BRT
Service to Snowmass
Enhancements Higher value to dollar ratio
$ (analysis only) remain in place.
Additional Permanent
PROGRAMMING: 2022 Planning,
Automated Vehicle
Permitting, Design, and Install Budget
Counters on Brush Creek
$200k & Work Plan
Additional vehicle counters are
Road, Owl Creek Road,
necessary to monitor program success,
Congestion
Airport/AABC and
VMT and greenhouse gas emissions
Reduction
Highway 82 in Pitkin
over the long term.
Measures
Important Preliminary Effort
$$
County
Second Priority ‐ Lower value* to dollar ratio and / or Dependent on Tier 1 effort

Pilot Ridesharing app for
Commuters

Ride Sharing

Analysis of Regional Ride
Hailing and Car Sharing
Service
Analysis of Valley Wide
Commuter Parking, EV
Charging, and Ride Hailing
/ Sharing Pick Up / Drop
Off Locations

Ride Sharing
and Ride Hailing Lower value to dollar ratio
Congestion
Reduction
Measures, Ride
Sharing, and
Ride Hailing
Important Preliminary Effort

Dependent on Tier 1 Effort

Effort dependent on HOV lane
Pending
enforcement implementation for
highest level of effectiveness. May be
able to use results of RFTA's 2021 First
Last Mile Mobility (FLMM) Study to
guide this effort. Ongoing cost and staff
time unknown.
$‐$$
Potentially lower relative benefits to
Pending
transit ridership, GHG emissions, and
VMT reductions. Analysis necessary to
determine service scope, type and
ensure service supports transit. May be
able to use results of RFTA's 2021 First
Last Mile Mobility (FLMM) Study to
$ (analysis only) guide this effort.
Necessary to determine amount and
Pending
location of needed parking, appropriate
parking pricing, and incentives via EV
charging placement to encourage
$ (analysis only) transit ridership.
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Tier 3

Third Priority ‐ Hold status due to dependence on efforts outside EOTC purview, Significant cost, and / or Significant legal hurdles

Service Center Road
Signalization and Hwy 82
Hold status due to dependence
Brush Creek P&R to
on efforts outside EOTC purview
Airport Speed Limit
BRT
$$
Reduction
Enhancements and Significant legal hurdles

Extension of HOV Lanes
Up Valley from Airport
and / or Down Valley of
Maroon Creek
Roundabout

BRT
Significant legal hurdles and
Enhancements Significant cost

$$

Dynamic Road Pricing
(Cordon Pricing or
Managed / HOT Lane)

Congestion
Reduction
Measures

$$$

Sage Way Sidewalk
Extension

BRT
Hold status due to dependence
Enhancements on efforts outside EOTC purview $

Significant legal hurdles and
Significant cost

Hold
Relatively expensive improvement.
Gains in vehicular and bike / ped safety
accessing transit. Hold due to ongoing
design of new airport terminal and
layout. Speed limit reduction to be
reviewed by CDOT and possibly
incorporated with signalization of
intersection. Would require amending
Access Control Plan with CDOT.
Initial construction cost of exclusive bus Hold
lanes must be reimbursed to EOTC if
any loss of exclusive bus lanes occurs.
Source of reimbursement funds is
unknown and amount of initial
construction cost reimbursement could
be high. Potential conflicts with ROD.
Only to be pursued if 1) no loss to bus
only lane can be achieved and 2)
effective HOV lane enforcement is in
place.
Hold
Significant legal hurdles as State law
would need to be amended to allow for
cordon pricing. Cordon pricing or
managed lane would require significant
permitting, operational infrastructure,
and partnerships. Implementation,
public relations and maintenance costs
expected to be high for either cordon
or managed lanes. Potential legal
hurdles if bus only lanes are converted
to HOT lanes. Amendment or new Hwy
82 EIS / ROD is necessary. Additional
analysis is necessary. Could have
significant positive impacts on GHG
emissions and VMT if implementable.
Hold pending implementation of Access Hold
Control Plan to be triggered by Airport
redevelopment and/or large
developments within the AABC.

Other Efforts Considered ‐ Not to be Pursued at this Time

Signal Timing for Transit
Speed and Reliability
Improvement

BRT
Enhancements Not to be pursued at this time

Airport Terminal BRT
Routing
HAWK Beacon at Aspen
Country Inn

BRT
Enhancements Not to be pursued at this time
BRT
Enhancements Significant cost

$$

$$$
$$

Limited deployment in Pitkin County
N/A
modeling showed very little
effectiveness. Additional modeling for
entire Hwy 82 corridor may
demonstrate ability to substantively
improve transit speed and reliability.
Dependent on Airport terminal
N/A
redevelopment. Very expensive
improvement as down valley BRT line
would need to be grade separated to
and from the Airport in order to
maintain current transit times. Gains in
access at airport terminal only with
possible detriment to greater BRT
system. Significant transit operational
issues to be overcome. Other options
should be analyzed first.
Relatively significant implementation N/A
cost relative to number of users.

* "Value" is determination based on efforts' ability to support transit through increased access, speed and reliability; reduce greenhouse gas emissions (GHG); and reduce vehicle
miles traveled (VMT)

** Efforts are proposed to be carried forward in the second half of 2021 for development of conceptual design by Mead and Hunt utilizing remaining UVTE study funds
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