Community Vision

Pitkin County will continue to be a
healthy, safe, vibrant and sustainable
community, enhancing the quality of
life for everyone who lives, works

and visits here, while conserving the
natural environment as the basis for our
community success.

Organization Mission
Pitkin County government provides
valued and high quality public services
supporting the health, safety and
well-being of people and the natural

environment.

Core Focus Areas & Success Factors
The diagram below illustrates the relationship between the three
Core Focus Areas in achieving the County’s mission and vision.
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SUCCESS FACTORS

1. Conserved natural resources and environment
2. Responsibly maintained and enhanced County assets
3. Ease of mobility via safe and efficient transportation systems

4. Well planned and livable built environment
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CORE FOCUS
Prosperous Economy

HEALTHY SUCCESS FACTORS
COMMUNITY 1. Sustainable economy and employment

2. Affordable and quality health care options

3. High performing County leaders, teams
and employees

4. Responsible and accountable
stewardship of County assets
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Pitkin County
Organizational Values

Pitkin County embraces the following values
to promote public trust and confidence in
County Government.

STEWARDSHIP

We strive to leave our natural
environment, community, public assets
and organization in better condition
than we found them for current and
future generations.

ETHICS
We hold ourselves to high standards
of honesty and dependability in the

conduct of County business.

EXCELLENCE

We are committed to providing quality
services that are accessible, accurate
and innovative to meet our community’s
needs.

COLLABORATION

We work together as employees and
with citizens and other government,
non-profit and private sector
organizations helping each other
succeed in promoting and achieving
the public’s goals.

OPEN COMMUNICATION

We are committed to listening to our
citizens and partners and fo giving
accurate and timely information.

POSITIVE WORK ENVIRONMENT
We appreciate dedicated and
knowledgeable employees and support
their professional and personal growth.




