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Thank You to Our Project Partners

Pitkin County
Mesa County
Eagle County
Delta County

Aspen/Pitkin County Airport
Grand Junction Regional Airport
Eagle County Regional Airport
Pitkin County Airport Advisory 
Board
Atlantic Aviation

Grand Junction Economic 
Partnership
One Delta County
Uncompahgre 
Development Company

This project made possible by a grant from the Colorado Department 
of Local Affairs (DOLA) 



Project Background

• Eagle County pilot project and presentation from LanzaTech 
sparked interest

• Alignment with community goals – County and Airport GHG 
emissions, air quality

• Policy advocacy at CCI and NACo
• DOLA planning grant available with 50% match requirement
• County coordinated regional partners to submit a grant to 

complete due diligence in researching opportunities for SAF



Project Goals

1. Advance GHG reduction 
goals, support investment in 
energy jobs and 
infrastructure, improve local 
air quality and promote 
climate-responsible travel

2. Identify if the Western Slope 
can produce SAF locally at a 
competitive price to serve 
regional airports by 
understanding feedstock 
availability, technology and 
market conditions



Primary Deliverables

The team hired Savia Consulting through a competitive process 
to conduct the analysis, and we produced the following 
deliverables:
1. Feedstock Availability Analysis
2. SAF Producer Interviews and SWOT Analysis



Findings



Feedstock Availability 
Analysis

• Extensive research including on-
site investigation and with in 
person meetings to understand 
the Western Slope regional 
context

• Evaluation of potential feedstock 
availability and associated SAF 
conversion technologies

• Surfaced challenges for potential 
production facility sites



ChallengesOpportunitiesMost Viable Feedstocks

• Long-term feedstock reliability 
depends on federal agreements 
and coordinated supply chain

• Dispersed feedstock base

• Large enough volumes across the 
region to support a pilot plant

Forestry Residue (e.g. 
beetle kill)

• Requires cultivation and 
processing infrastructure

• Local production would only 
provide a fraction of needed 
volumes

• HEFA technology is the most 
mature with large-scale production 
occurring today

• Compatibility with our agricultural 
economy 

Oilseed Crops

• Technologies are least proven on a 
commercial scale

• Geographic and political 
constraints to centralize waste in 
one place

• Large enough volumes across 
jurisdictions to support a facility

• Eagle County-SynTech project 
promises small-scale modular 
production at a single landfill

Municipal Solid Waste



SAF Developer Interviews
Topsoe, SynTech, 
LanzaTech, World 
Energy, Montana 
Renewables, 
Sustainable Oils







Key Takeaways

• Diverse but dispersed feedstock base 
• Commercially-proven SAF conversion technologies dependent on 

large feedstock volumes to be profitable
• Financial, political, and logistical challenges to develop supply 

chains, aggregate large enough volumes of feedstock in the region 
to produce SAF at a competitive price

• The partners do not want to be project developers, but could push 
for suitable conditions for private investors through policy 
advocacy and other tools



SAF Next Steps

• The original project 
objectives are 
considered complete, 
grant has expired

• Atlantic Aviation 
currently providing 20% 
SAF blend

• Looking ahead to Airport 
carbon emissions 
mitigation plan


