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EOTC MEETING DATE: 			October 23, 202

STAFF RESPONSIBLE:			Linda DuPriest, Regional Transportation Director


ISSUE STATEMENT: The creation of an annual Budget and Work Plan is a requirement of the EOTC Strategic Plan. This Plan is to bring together the following work projects facing the EOTC through 2026. The Plan is not intended to be all-inclusive and is anticipated to be updated as needed. 

EOTC REVENUES: Funding for EOTC initiatives in 2026 will increase slightly over 2025. In 2026, revenues will exceed 2025 by approximately 2% The attached proposed budget document shows expected revenues and expenditures from 2024 through 2030. Revenue details are as follows:

0.5% Transit Sales Tax – 2025 year-end estimated revenues for the EOTC’s portion of the transit sales tax is $2,180,849. The 2026 projection is $2,257,178.

Other EOTC Revenues  -- This includes construction use tax, intergovernmental contributions and interest income.  Total revenues in these categories in 2025 is $1,412,357. In 2026 this category represents $1,406,690. 

Fund Balance – With the expected revenues and proposed projects and work plan, fund balance at the end of 2025 is expected at $12,775,259. In 2026, the fund balance projection is $14,361,350. Both of these amounts are in addition to the $6,000,000 in reserve for the Snowmass Transit Center.

2026 WORK PLAN AND BUDGET: Note that while the Work Plan includes all proposed projects to be undertaken by the EOTC in the coming year, some projects also require a budget expenditure to proceed, while others require funding from EOTC but no significant staff time. EOTC staff proposes the following for 2026:

Brush Creek Park & Ride Monitoring, Management and Operations Plan – Work Plan and Budget: $250,000
Should the EOTC approve the recommendations from the Brush Creek Monitoring & Management Plan, it is expected that costs to implement monitoring and enforcement of the lot will not exceed $250,000. EOTC Director will assume management/operations of the lot from the City of Aspen, and will pursue stakeholder input on specific management strategies, for example, event and large truck storage permitting system and procedures, and private business use of the lot. 

Brush Creek Park & Ride Restrooms Design-- Work Plan and Budget: $350,000
Staff has pursued a new strategy for providing improved restroom facilities at the lot. An initial estimate for design and/or site prep of a prefab facility is $350,000. Construction estimates for a prefab design are considerably less than the FLAP project design and could come in as low as $650,000 to $1,000,000. It is possible that construction could begin in 2026; if so, staff will request a budget amendment to pursue the project.

Airport Closure Transportation Planning – Work Plan only
To address concerns about how the 2027 airport closure may impact regular visitor transportation to the region, staff proposes a collaboration with area tourism interests to consider options for alternate transportation, such as shuttle services from outside of the RFTA service area, as well an local solutions.

Airport Multimodal Planning -- Work Plan only
In January 2025 Pitkin County was notified of award for the Airport Multimodal Options for Decarbonization, Efficiency, and Safety (MODES) Planning Project under the USDOT’s BUILD grant. This $2.5 million project will analyze transportation issues and opportunities from Brush Creek Park & Ride to roughly the area of the roundabout, centering around the airport, future Lumberyard housing development, and Aspen Airport Business Center. Staff will have a role in project management of the BUILD grant, and will contribute to the current airport modernization project, supporting the multimodal planning activities as appropriate.

EOTC Retreat – Work Plan; budget covered by contingency fund
At the August 14, 2025, EOTC meeting, members directed staff to plan a retreat for the first quarter of 2026. At the upcoming October 23rd meeting, staff will request members to designate a planning subcommittee to begin planning of the retreat in late 2025 or in the first weeks of 2026. Costs are not known at this time.
 
Ongoing Projects

Buttermilk Bike/Pedestrian At-Grade Crossing Improvements – Work Plan and Budget: $342,000
Design will be completed on the project in 2025. Construction, estimated at $342,000 additional to current budget, will begin in the spring of 2026 and will include relocation of the pedestrian signal activator, a dedicated right-turn-only lane, additional streetlighting and signal improvements.


AABC Bicycle/Pedestrian Transportation Plan – Work Plan
Planning work will continue for the Aspen Airport Business Center multimodal plan. Funds for this project were obligated in 2025. Recommendations for bicycle and pedestrian facilities, plus parking and vehicle circulation options will be represented in April 2026.

Additional Work Plan and Budget Items

WE-Cycle System Funding – Budget Only: $140,000 
This budget item is the ongoing contribution to regional WE-Cycle system. The EOTC director participates in the RFTA regional First/Last Mile Mobility advisory committee.

X Games Transit Subsidy –Budget only: $115,000
Ongoing support for transit operations during the Aspen X Games in January.

Member jurisdictions transportation projects support – Work Plan only – EOTC staff will participate as appropriate in studies, committees and other work carried out by Pitkin County, City of Aspen, Town of Snowmass Village and RFTA.
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